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ABSTRACT 
UNITED FOR MINISTRY: A TRAINING MODEL FOR 
DEVELOPING UNITY IN THE LEADERSHIP 


OF THE LOCAL CHURCH 


by 


Vernard E. Hinton 


United Theological Seminary, 2006 


Mentors 
Dr. William H. Curtis, D.Min. 


Dr. Lance Watson, D.Min. 


This project was designed to address the need for developing leadership unity at Baptist 
Temple Church in Pittsburgh, Pennsylvania. This model used a quantitative approach of 
self-assigned participant and non-participant leadership groups. It involved a recruitment 
session, pre-test survey, training sessions, and post-test survey to determine the effect of 
leadership training on unity. The results of this model supported the researcher’s 
hypothesis that leadership training can develop unity in local church leaders and become 
united for ministry. Leadership unity can be developed when leaders recognize their 
impact on unity, possess proper ministry placement, and maintain an atmosphere 


conducive for unity. 
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INTRODUCTION 


The purpose of this doctoral project is to thoroughly examine and communicate 
the vital role that leadership training has in the development of unity in the leadership of 
the local church. The researcher believes that adequately defining unity will help leaders 
see their responsibility in the development of unity in the leadership and the ministerial 
efforts in the church and community. Unity in the leadership should be priority amongst 
the leaders. Larry Osborne in his book Unity Factor, states: 

Deciding to make unity a priority is one thing. Figuring out what 

that means in practical terms is another. In talking with pastors, 

I’ve come to the conclusion that for many of us, unity is a vague 

term. While we easily recognize its presence of absence, few of us 

have spelled out carefully its essential elements. Yet that’s an all- 

important first step in developing a unified leadership team. 

The researcher suggests that the presence of unity or the lack thereof in the leadership 
must be recognized before it can be developed. The development of unity is something 
that requires the attention of the pastor. Too many times leadership teams possess 
disunity while trying accomplish tasks that require unity. The unity or disunity of the 
church’s leadership affects the entire local church. As such, leaders should see the need 
for developing unity and know the components crucial in developing such unity. 

The researcher chose to use leadership training in the ministry model to develop 


unity in the leadership because of the noticeable lack of unity that is present in the leaders 


of the local church. In the past, local churches have possessed leaders who attempted to 


‘Larry Osborne, Unity Factory (Vista, CA: Owl Concepts, 1989), 17. 
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accomplish enormous tasks in the absence of unity. The leaders have focused on growth, 
evangelism, and reaching the community. While all of these are vital to the life of the 
church and seek to fulfill the “Great Commission,” these goals are difficult to accomplish 
if unity in the leadership is not a priority. Leadership unity cannot be taken for granted. 
Leaders cannot assume that unity will be developed because the leaders appear to be 
committed Christians. Three things prompted Osborne to adopt a mindset to develop 
unity in the leadership. Osborne states: 

First, I’ve learned that as the leadership board goes, so goes the 

rest of the church. If we’re at war in the board room, it doesn’t 

matter how well things are going in the church at large... The 

second reason I’ve chosen to make unity a priority is that without 

it, it is nearly impossible to sustain spiritual growth . . . The third 

reason developing board unity remains at the top of my list is that 

it is fragile. Like love in a marriage, harmony in a board needs 

special attention or it will die.? 
In this passage, Osborne suggests that unity must be developed intentionally. Unity is not 
something that will occur; it must be cultivated and nurtured. Furthermore, developing 
unity in the leadership of the local church through leadership training is fitting for Baptist 
Temple Church. The researcher is attempting to develop unity while eradicating disunity 
in the leadership in an attempt to motivate and challenge the leadership of Baptist Temple 
to engage in effective ministry. 

The model of ministry for developing leadership unity was designed in three 
phases. The first phase was the recruitment of leaders and the administration of pre-test 
survey. The leaders of the church from various ministries were allowed to assign 


themselves to a participant or non-participant leadership group based upon their 


availability to participate in the leadership training sessions. The leaders that were able to 


*Ibid., 14-16. 


commit to participating in the training sessions of the model became the participant 
leadership group. The leaders that were unable to attend the leadership session but, 
desired to partake in the model became the non-participant group. Both the participant 
and non-participant leadership groups were to be administered a twenty-two question pre- 
test survey to discover the current perception of unity in the leadership of the church. The 
pre-test was administered by a context associate who did not participate in the model. 

The second phase of the model was to facilitate four leadership-training sessions 
that addressed the need for unity in the leadership of the local church. The training 
sessions focused on vital elements that help to develop unity in the leadership, and were 
entitled, “Understanding Unity,” “Knowing Yourself,” “Unity in Diversity,” and 
“Creating an Atmosphere for Unity.” The training sessions were created and facilitated 
by the researcher using Power Point as the visual teaching medium. Each-two hour 
training session was to be facilitated in an environment where minimal distracts would 
occur. The sessions also included instruments that helped to make each component more 
relevant and practical. The instruments used in the model were the Keirsey Temperament 
Indicator II, which provided each leader with his or her personal temperament, a Spiritual 
Gifts Assessment, which helped to reveal each leader’s spiritual gifts, and Five 
Dysfunctions of a Team assessment, which exposed the susceptibility of the leadership 
team to dysfunctions. The sessions also included evaluations that measured the 
comprehension of each participant leader. 

The final phase of the model was to administer a twenty-two question post-test 
survey to the participant and non-participant leadership groups. The post-test survey was 


to document whether unity was developed in the leaders through the leadership training. 


The post-test survey questions were exactly the same as the pre-test survey questions. 
The post-test survey also measured each leader’s understanding of unity, his or her 
individual effect on unity, the diversity necessary for unity, and creating an atmosphere 
for unity. The post-test was and administered by a context associate who was not 
subjected to the post-test. 

Chapter one will provide a definition of the area of focus and offer an account of 
the spiritual development of the researcher through the creation and implementation of 
this project. It will also communicate an overview of the model and its context as well as 
show how the researcher discovered the need for this model. Chapter two will provide a 
foundational understanding of the relationship of the model in this project and the 
literature used by the researcher. Chapter three will explain the historical, biblical and 
theological foundations for the project. Each foundation strengthens the significance of 
developing unity in the leadership of the local church. Chapter four will explain the 
researcher’s method for developing unity in the leadership through leadership training 
and provide an account of how the data was collected for the model. Chapter five will 
provide the results of the model for developing unity in the leaders of the local church 
through leadership training and explain how the data was interpreted. The sixth and final 
chapter will document the researcher’s summaries and reflections of the model, explain 
the limitations to the project, and provide suggestions for others who desire to develop 
unity in leaders through leadership training. The researcher will also convey the personal 


growth that occurred because of this doctoral project. 


CHAPTER ONE 


DEVELOPING UNITY IN LOCAL CHURCH LEADERSHIP 


The purpose of this doctoral dissertation is to use leadership training to develop 
unity in the leadership of the local church. The model is intended to help pastors develop 
unity in leadership to engage in effective ministry. Unity in leadership can occur when 
the leader of the local church assesses the current status of unity in the leadership. After 
the assessment occurs, any disunity present can be addressed through leadership training. 
Thomas R. Hawking states, 

Congregations sometimes treat people as a utilitarian resource. 

Church members’ time and abilities exist to help the congregation 

grow, develop more impressive ministries, or offer a wider range 

of programs and services. Learning congregations invert this 

formula. The primary shift in a learning congregation is from using 

people to create a better congregation to using the congregation to 

nurture better people. Experiences in ministry become occasions 

for reflection and learning, for construction a fresh vision of new 

life in Christ. These visions then guide new acts of ministry and 

service in Christ’s name.' 

The researcher agrees with Hawkins that in order to create a more nurturing congregation 
of leaders strategic educational efforts must occur. The researcher believes leaders are in 
need of receiving new information to develop leadership for current ministry 


assignments. In the past, many churches have been led by pastors who have not 


administered training to their leadership team. Leaders are placed into positions and 


'Thomas R. Hawkins, The Learning Congregation: A New Vision of Leadership (Louisville, KY: 
Westminster John Knox Press, 1997), 26. 


reside there for many years without ever receiving in-service training. Very few 
evaluative tools exist that give a critique to the ministry individually and as a whole. 
Many leaders are necrotic in the ministry efforts and are satisfied just by their ability to 
exist. Oftentimes, leaders that are seeking to engage in ministry in the local church see 
through bifurcated lenses and place emphasis on the ministry in which they lead. Many 
leaders in the local church operate their assigned ministries as though they are separate 
from other ministries and even separate from the church. Such leaders often feel they 
have no allegiance, responsibility, or accountability to anyone. The preceding example 
models the disunity that is often found in the local church. If the local church is going to 
be successful and effective in ministry, then it must be done from a unified posture. John 
Maxwell, leadership guru, suggests, “Teams succeed only when the players have a 
unified vision, no matter how much talent or potential there is. A team doesn’t win the 
championship if its players have different agendas. That’s true in professional sports. It’s 
true in business. It’s true in churches.” 

The local church can no longer be deceived into believing that marginal unity is 
acceptable for ministry to transpire. The leader must recognize the level at which unity 
exists and seek its development. The researcher believes that the development of unity is 
a continuous process; therefore, it is critical that pastors and leaders of churches tap into 
the powerful teaching medium of leadership training and resolve the disunity that hinders 
the progress of ministry efforts. Leadership training is a means of helping the local 
church overcome educational separation that exists within leaders. The gap in education 


that exists amongst leaders needs to be closed to get individuals to the same level and 


"John Maxwell, The 21 Irrefutable Law of Leadership: Follow Them and People will Follow You 
(Nashville, TN: Thomas Nelson, Inc., 1998), 161. 


ultimately moving toward the same goal. Nothing can be substituted for possessing 
leaders who are trained for their specific ministry assignments. According to Edward H. 
Hammett, 

Leaders must be converted from their agendas to God’s agenda, 

from out-of-date-training to effective and relevant training, from 

“churchianity” to Christianity, and from a program orientation to a 

mission/ministry orientation. Both clergy and laity must be 

involved in ongoing relevant continuing education, mentoring, and 

accountability relationships that help maintain focus and 

relevancy.’ 

The researcher agrees with Hammett’s view and believes that if the local church is going 
to focus on being relevant then it can no longer ignore disunity. It is critical that pastors 
and leaders follow the example of Jesus who spent the majority of his ministry training 
and developing a small group of leaders. Everyday Jesus provided, interacted, and taught 
kingdom principles to ordinary men through extraordinary training, which provided 
commonality and unity amongst the leadership group while it prepared them for future 
assignments. 

The servant leadership of Jesus and the goal for unity amongst the disciples 
should be modeled by today’s leaders. Robert Greenleaf says, “A mark of leaders, an 
attribute that puts them in a position to show the way for others, is that they are better 
than most at pointing the direction. As long as one is leading, one always has a goal. It 
may be a goal arrived at by group consensus, or the leader, acting on inspiration, may 


simply have said, “Let’s go this way.” But the leader always knows what it is and can 


articulate it for any who are unsure. By clearing stating and restating the goal the leader 


Edward H. Hammett, Making the Church Work: Converting the Church for the 21° Century 
(Macon, GA: Smyth and Helwys Publishing, Inc., 1997), 19. 


gives certainty and purpose to others who may have difficulty in achieving it for 
themselves,“ The attempt to develop unity should be shown in the leader and amongst 
the team members. The lone ranger mentality should be tossed aside along with 
insecurity and egos for the purpose of reaching the optimal potential of the team. John 
Maxwell says in his book, The 17 Indisputable Laws of Teamwork, “If you want to reach 
your potential or strive for the seemingly impossible—such as communicating your 


message two thousand years after you are gone—you need to become a team player.”” 
Context of the City of Pittsburgh 


Pittsburgh, Pennsylvania is a city of 334,563 people and encompasses more than 
55 square miles.° It is located within Allegheny County, which is part of the Greater 
Pittsburgh Area and home to more than 1.3 million people. Pittsburgh, one of the nation’s 
largest inland ports with more than 1,700 bridges, provides access to the extensive 9,000- 
mile inland waterway system.’ The Greater Pittsburgh Area is composed of six counties 
that surround the centrally located Allegheny County namely Westmoreland, 
Washington, Beaver, Lawrence, Butler, and Armstrong. According to the 2000 Census, 


the city of Pittsburgh has more than 90,000 African American residents within Allegheny 


‘Robert K. Greenleaf, Servant Leadership (New York: Paulist Press, 1977), 15. 


*John Maxwell, The 17 Indisputable Laws of Teamwork: Embrace them and Empower Your Team 
(Nashville, TN: Thomas Nelson, Inc., 2001), 5. 


°U.S. Department of Commerce. Bureau of Census. “Population by Race, Age, and Gender.” 
2000 Gender Population Characteristics, 


"hid. 


County.® The city’s population statistically is nearly equally split for males and females; 
males in the city comprise 47.6%, while the females make up 52.4%.° Pittsburgh is a 


middle-age city with a median age of 35.510 
Community of Homewood Demographics 


The east side of the city of Pittsburgh is home to more than 70% of the African 
Americans who live in Pittsburgh. The Homewood-Brushton neighborhood is located on 
the East End of the city limits of Pittsburgh, Pennsylvania. Homewood is comprised of 
three sections: West, North, and South Homewood. Homewood’s borders extend 
westward to Fifth Avenue and Washington Boulevard; north to Lincoln Avenue, Apple 
Street, Stranahan Street, and the City Line; east by Standard Street, Frankstown Avenue, 
Oakwood Street and Pitt Street; and on the south by the Port Authority’s East Busway 
and Hill Avenue.'! 

African Americans are the predominate racial group in Homewood comprising 
97% of the total population. The Homewood-Brushton community has experienced 
tremendous decline in the population over the last ten years. The population of the 
community has declined by 2,228 people from the 1990 census to the 2000 census. The 


resident population dropped from 11,511 in 1990 to 9,283 in 2000, a 19% decline. 


Ibid. 
"Ibid. 
pid. 


"Ibid. 


10 


Homewood is indeed a youthful area with more than 26% of its residents under 18 years 
of age." 

The decline of Homewood Community over the last ten years has produced 
changes in the community aesthetically, economically, and to the family structure. As a 
result, the community has been plagued with an increase in vacant properties that are 


improperly maintained and become potential hazards for the entire community. 
The History of Baptist Temple Church 


The Baptist Temple Church was organized and officially recognized as a new 
missionary Baptist Church in Pittsburgh on July 24, 1921 by the Recognition Council in 
Smith Hall on Centre Avenue, in the Hill District. One week earlier, the four founders 
Mrs. Mildred Craighead, Mr. James B. Deans, Mrs. Pearl R. Johnson, and Mrs. Annie 
Ross Lewis, who saw a need for the establishment of a branch of Zion in the Homewood- 
Brushton area of Pittsburgh, took letters to the Recognition Council in hopes of getting 
their needs met. Rev. William Johnson was called as the first pastor of the congregation 
of five. The Sunday worship services of the Baptist Church were held in Smith Hall with 
prayer and business meetings being held in the home of Mrs. G.E. Washington. Early in 
1922, negotiations began with J. E. Graham for the purchase of five lots on Collier Street 
at Frankstown Avenue. The Reverend Calvin Barlett, assistant pastor, and J. L. Hunter, 


made it possible for the Church to erect a tent sanctuary on the purchased lots.'* 


"Ibid. 
530" Church Anniversary Souvenir Book, Baptist Temple Church (Pittsburgh, PA, 2001). 


“bid. 
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During the early days of Baptist Temple, Rev. Johnson was absent because of the 


illness of his wife and daughter who were still living in Dallas, Texas. The church was 
very discouraged during this time but Rev. Barlett led bravely on with the Congregation 
following his leadership. The church was uplifted when Reverend Johnson returned from 
Texas but soon encountered a disappointment when the church’s tent was destroyed by 
fire. Although many members left the church at that time, it continued to exist by the 
grace of God. In March 1923, the congregation met for dedicatorial services in a new 
sanctuary made of galvanized metal. In 1924, Reverend Johnson resigned to join his 
family in Texas. Later that year, Rev. J. E. Guy of Port Huron, Michigan was called to 
pastor the church. Under his leadership, the membership grew and it became necessary to 
enlarge the sanctuary to almost twice its original size. Following the resignation of Rev. 
Guy in 1931, the church languished. Such was the condition of the church when the 
Reverend W. A. Banks of Library, Pennsylvania accepted the call to serve as pastor. He 
spent three years with the church helping it to reorganize, physically improve the 
sanctuary, and weather the effects of economic depression. In October 1935, the 
Reverend A. M. Howe of the Tabernacle Baptist Church of Pittsburgh came to serve as 
pastor. He was a missionary pastor, gathering in wandering members. He accelerated the 
payments of the church’s indebtedness and helped it prepare for the burning of its 
mortgage, which occurred seven months after he left the church. 

In March 1945, the Reverend James A. Williams of Vermont Baptist Church, 
Creighton, Pennsylvania, accepted the call to serve as the new pastor. Under his dynamic 


leadership, the church had a three-month financial drive that resulted in raising the down 


Sid. 


12 
payment required for the purchase of the sanctuary where the church now worships. The 


mortgage on the sanctuary was paid within three years. During Rev. William’s 
pastorship, the church witnessed phenomenal growth in membership, made various 
physical improvements to the sanctuary, and added many new features of worship, 
including a Junior Church and an early morning and a late evening worship service year- 
round. During the forty-plus years of spiritual leadership supplied by Rev. Williams, the 
church became a beacon of salvation in Homewood-Brushton, the City of Pittsburgh and 
beyond. Rev. Williams, knowing that the influence of the church must extend beyond the 
walls of the sanctuary, was instrumental in the church playing an active role in the 
Progressive National Baptist Convention, the Allegheny Union Baptist Association, the 
Pennsylvania State Baptist Convention, the Christian Associates of Southwest 
Pennsylvania, the National Association for Advancement of Colored People, the 
Homewood-Brushton Council of Churches and Ministerium, and many other community 
activities. '® 

Rev. Williams pastored until his death on November 30, 1985. The congregation 
remained steadfast to the principles of Christendom taught by Reverend Williams and the 
membership of the church remained constant and active. During a period of three years, 
the congregation waited on the Lord to send their next pastor. Their prayers were 
answered on January 18, 1989, when the Reverend Dr. Toussaint King Hill, Jr., Associate 
Pastor, of Second Baptist Church of Detroit, Michigan, accepted the call extended to him 


by the church on December 30, 1988. 


'Tpid. 
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Under the pastorate of Reverend Hill, the church became poised for an active 
ministry in a modern age. The church experienced a rebirth in its worship, ministry of 
music and praise service. The worship services were enhanced by new gospel music sung 
by praise teams. Reverend Hill formed ministries to carry out all of the activities and 
functions of the church, such as Christian Education Ministry, Counseling Ministry, 
Prison Ministry, Food and Clothing Ministry, the Tape Ministry, Newsletter Ministry and 
the Transportation Ministry. The church also added various activities for the youth, such 
as a re-instituted Youth Choir, Youth Auxiliaries, and a Mime Ministry. Other landmarks 
of Reverend Hill’s tenure are the renovation of the sanctuary of the church and the 
incorporation of the BTC Center, Incorporated, a not-for-profit entity focusing on 
community outreach programs. In 2003, Baptist Temple began a period without a pastor 
that stretched for eighteen months. During this time without a pastor, the congregation 
remained steadfast and the works of the church continued; however, disunity reared its 


ugly head in the leadership and in the church. 
Researcher’s Beginnings at Baptist Temple 


When the researcher arrived at Baptist Temple Church there was an atmosphere 
of disunity and disharmony in the church particularly in the leadership of the church. 
Several individual ministries of the church had been operating for years under their own 
umbrella with no relation or dependency on other ministries. The atmosphere was dismal 
and sought to damper my eagerness and anticipation to engage the church in active 
ministry. The disunity was not evident to all of the leaders who occupied positions upon 


the arrival of the researcher. Robert Dale states, 


14 


When a congregation is faced with a historical junction, like when 

a building debt is retired or when a new pastor arrives, the choice 

between survival and mission is starkly drawn ... Debts force the 

congregation to recruit new members on the basis of their potential 

offerings; the interim period between pastors often draws a 

congregation into false unity with an unspoken agreement not to 

rock the boat—at least until a new pastor arrives.'” 

The researcher recognized that false unity existed; however, he refused to become 
pessimistic in his hopes for ministry that could aid church and the Homewood 
Community. Baptist Temple, the once thriving predominately African American church 
on the eastside of Pittsburgh, has been actively involved in ministry for the last eighty- 
four years. Its physical structure is situated just two blocks from Frankstown Avenue, the 
main thoroughfare of Homewood-Brushton area. Baptist Temple is nestled in a low- 
income community, which is plagued by social ills such as violence, crime, public safety, 
illiteracy, poverty, inadequate health care, and inadequate health coverage. 

The community disparities of Homewood-Brushton present an enormous 
opportunity for ministry to occur through Baptist Temple. The relatively older 
congregation with more than 56% of the total membership above the age of 56 needs to 
understand its call, assignment, and responsibility to be interdependent to the community 
in its ministry efforts. However, engaging in ministry with an increasingly elderly 
congregation and leadership with limited unity is difficult. While the leadership is not 
unified it is difficult to impact and minister to the members, the community, and the 
current postmodern generation. As such, developing unity is a necessity to meet the needs 


of young adults, young families, youth, and children in the church, community, and city 


at large. In the book, Unity Factor, Larry Osborne states, “Sincere and warm friendships, 


"Robert D. Dale, Pastoral Leadership (Nashville, TN: Abingdon Press, 1986), 87. 
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refer to a camaraderie built around genuine appreciation and respect for one another. It 
doesn’t mean everyone has to be best friends. But it does mean that we get along well 
enough to avoid the miscommunication, stereotyping, and personality conflicts that can 
so easily dominate the discussion of tough issues.”"® 

The researcher suggests that a key to developing unity is found in the 
development of relationships. Relationships foster trust, hold one another accountable, 
and possess equal commitment to the cause of the ministry. Through addressing the 
disunity in the leadership, Baptist Temple will be positioned to take a more relevant and 
innovative approach to ministry to the church and the community. Leaders should be 
willing to galvanize and unify individual efforts for the cause of Christ. 

Baptist Temple is one of many churches whose leadership’s unity has diminished 
over time and is in need of being developed. The researcher believes his personality and 
experiences can assist the church in recognizing the disunity that exists and help the 
church develop and maintain unity and engage in ministry to the postmodern culture. 
Undoubtedly, many leaders are comfortable with the current disunity that exists and 
would rather not address the issue. However, it is necessary that the current leadership at 
Baptist Temple participate actively in the unity developmental process. The active 
participation is especially crucial for leaders with longer tenures of leadership who see 
nothing wrong with the current level of unity that exists. Consequently, if the church is to 


engage in ministry to the postmodern culture, then all existing leaders should play an 


active role in the development of unity amongst the leadership. 


'8Larry W. Osborne, The Unity Factor: Developing a Healthy Church Leadership Team (Vista, 
CA: Owl Concepts, 1989), 18. 
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Education is the commonality that supersedes all barriers of gender, age, ministry 
placement, and length of leadership tenure. Christian Education is education to every 
Christian. “Organizations learn only through individuals who learn. Individual learning 
does not guarantee organizational learning. But without it, no organizational learning 
occurs.”!? Leadership training is a method of team building that can produce 
development in many different areas. Robert Dale suggests, “Unifying diverse persons 
and task is teambuilding. Support, respect, interdependence, and esprit de corps are 
crucial ingredients of teamwork and are needed whenever two or more church members 
must depend on one another.””° Leadership training is an effective method for the 
transmission, assimilation, and integration of information that assists in the leadership 
team’s development. Rarely do teams develop automatically in any specific area. 
“Whether a church committee, a family, an athletic squad, a symphony orchestra, a 
spaceship launch, or a ballet troupe is under consideration, teamwork is basic and calls 
for leadership to very rarely develop with any form of training to assist in 


development.” 


Through leadership training, leaders are exposed to concepts that promote unity 
regardless of prior knowledge. Leadership training improves the efficiency of the 
organization the competency and the effectiveness of the ministry.”” The researcher 


supports Guns’ argument that through leadership training, a model can be created that 


Peter M. Senge, The Fi ifth Discipline: The Art and Practice of the Learning Organization (New 
York: Currency Doubleday, 1990), 139. 


"Dale, Pastoral Leadership, 136. 
*ISenge, The Fifth Discipline: The Art and Practice of the Learning Organization, 137. 


Geoffrey V. Guns, Spiritual Leadership: A Guide to Developing Spiritual Leaders in the Church 
(Lithonia, GA: Orman Press, 2000), 186. 
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will develop unity in the leadership of a local church. The disunity of the leadership of 


Baptist Temple Church is an opportunity for the researcher to investigate the possibility 
of leadership training developing unity. The training is a form of education that provides 
in-service training for leaders while they hold their leadership positions. The model is 
pivotal because is focuses on four basic aspects that are necessary to develop leadership 
unity. First, it allows the leadership to possess consistency in their understanding and 
perception of leadership unity. Second, it gives the leadership an opportunity to see the 
individual responsibility that each leader has to the development of unity. Third, it shows 
the leadership the necessity of knowing each other’s areas of giftedness and the 
importance of being in the proper ministerial position. The final aspect illuminates the 
essential characteristics necessary to maintain a climate for unity. 

The leadership-training model will only benefit the leaders who participate in the 
training sessions. “Leadership training must become a priority and lifelong process for 
the church. The goal of every church should be to become a learning congregation.” 
Through leadership training, the education of laity leadership can be developed and 
effective ministry can be accomplished. Leadership training can also tackle the stifling 
effect of disunity that plagues the leadership of local churches across the country. The 


development of unity in leadership will accomplish more effective ministry and help to 


answer the prayer of Jesus that all of the believers are one. 


Abid. 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY MODEL LITERATURE 


The purpose of this chapter is to provide a foundational understanding of the 
relationship of the model of this project as it relates to the literature used by the 
researcher. The researcher also included information that pertained to preaching 
prophetically to the postmodern culture as well as training leaders to engage in ministry 
to the postmodern culture. The sources included support the principles and models of 
ministry that assisted in the development of this project. By including the researcher’s 
focus group sources, a bridge to the inception of this project is provided. The researcher 
found four models that provided insight on the development of a leadership-training 
model that will develop unity in the leaders of the local church. 

The first model examined by the researcher was Geoffrey Guns’ book, Spiritual 
Leadership: A Guide to Developing Spiritual Leaders in the Church. In his book, Guns 
focuses on the spiritual leader moving beyond preaching and teaching to leadership 
training that organizes the church for ministry. Guns highlights the reasons why 
leadership training is infrequently used in churches to increase the effectiveness of the 
organization. He first explains that leadership training is not at the top of the priority list 
of the pastor because other subjects are more popular and monopolize his or her time and 
attention. Many pastors are not able to see the relevance and responsibility they have to 


develop as a leader and in turn develop other leaders around them. Guns states, 
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“Leadership is not a subject that many preachers get excited about. We are more prone to 
want to develop our preaching and teaching skills.” 

Guns’ explanation that leadership training was one of the best available methods 
for achieving organizational goals was most beneficial to the research. The author listed 
several benefits of leadership training such as that it strengthens and unifies the church 
around a common center. The researcher agrees with Guns that leadership training 
promotes unity and produces common ground. As such, a training session that defines 
unity would increase the chances of unity developing in the leadership of a local church. 
Guns says: 

Believers who are properly trained are likely to be more committed 

to the congregation’s long-term and short-term goals. They see 

themselves as having a personal stake in what the church is 

seeking to do in the world and its community. Trained leaders 

understand that Jesus Christ is the center of the church’s life, 

mission, fellowship, worship, witness, and ministry. They know 

that the real power in the church is not human, but spiritual.’ 

Guns’ insight proved beneficial to the researcher because leadership training was seen as 
a viable method for communicating the information on unity. Leadership training would 
also seek to bring unity simply through the method of leadership training itself. 

The second benefit of leadership training is that it provides a medium to help 
believers discover and use their individual spiritual gifts in the service of the corporate 
body. Through leadership training, the leader can see the multiplicity of gifts that have 


been given to different leaders and appreciate the gifts that each leader possesses. Guns 


suggested, “Training enables believers to appreciate the gifts of leadership given to the 


'Geoffrey V. Guns, Spiritual Leadership: A Guide to Developing Spiritual Leaders in the Church 
(Lithonia, GA: Orman Press, 2000), 19. 
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body of Christ. Further, training will enable believers to see the purpose of leadership 


within the body of Christ.”’ The training will help to reduce the leaders’ desire to covet 
the gifts of other leaders and to see the importance of using the gifts that God has given 
them. The realization of spiritual gifts through leadership training will also evenly 
distribute the responsibility and workload among the leaders. It is important to note that 
because leadership training supports the leaders’ unification to avoid burn out, each 
leader would be able to have a pivotal role in the fulfillment of the assignment. 

The final benefit of leadership training according to Guns is that it provides a 
forum for introducing ideas and change to the leadership of the church. Communicating 
the need for unity to be developed in the leadership of a local church is not an easy task 
as some leaders are easily offended when something previously done is seeking to be 
improved. The researcher agrees that through leadership training, leaders can dialogue 
about their perspectives and the proposed new ideas. Guns says, “When leaders are 
involved in training, innovative and progressive ideas can be discussed and debated in a 
non-threatening environment." Guns’ findings on leadership training are vital to the 
development of the training sessions for this project. 

The second model examined by the researcher was Tommy Tenney’s work 
entitled, God’s Dream Team. In his book, Tenney describes unity as a dream of God for 
the church. God’s desire and prayer for unity is the only unanswered prayer of Jesus 
Christ. The problem of disunity is not a new problem; it has been plaguing the church for 


centuries. Disunity comes from a place where control is always an issue and the human 


Thid., 192. 
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wills and agendas of individuals take precedence over God. The struggle for control 
destroys unity, relationships, and community, creates disunity, and ultimately, cripples 
the mission of the church. Tenney’s model focuses on unifying the church and the 
individual and achieving unity on multiple levels. He says: 

Unity means giving people the right to sing their own part and 

sound their own note, yet making sure they are in harmony with 

the vision of the body . . . Unity is people working together in 

harmony to achieve a common goal—men and women, children 

and teens, working together for a common cause. Everyone is not 

doing the same job. Everyone is not working at the same pace. Yet, 

all are working together.” 
God’s Dream Team provides three beneficial insights for the researcher’s model. First, 
the book provided an understanding of the levels of unity that need to be present before 
unity can exist in the local church. When leaders of the local church come to the church, 
they must already enter having previously achieved several levels of unity. Who the 
leader is or the length of his or her leadership tenure does not matter; unity must exist on 
each level to have unity in leadership of the church. Tenney explains that each level of 
unity builds upon the other which enables unity to be developed. The movement toward 
local church unity should first be individual unity; second, unity in the family; third, unity 
in the community; and finally, unity in the local church can be achieved. A leader who is 
not unified makes it impossible to bring unity to the leadership group. Based on Tenney’s 
arguments, the researcher was able to strengthen the leadership session on the individual 


leader’s responsibility to unity. Tenney’s insight also prompted the researcher to include 


in the model an instrument that enabled the leaders to discover their temperament and 


‘Tommy Tenney, God’s Dream Team: A Call to Unity (Venture, CA: Regal Books, 1999), 120- 
121. 
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gain insight about themselves and the other leaders, which was key in seeking to develop 
unity based up increased knowledge about themselves and others. 

Secondly, Tenney writes that unity is not the same as uniformity. Unity in the 
church does not mean an individual has to lose his or her individuality and become 
uniformed; instead, there is unity in diversity. Many leaders feel the urge to become like 
others under the assumption that unity will result. Unity and uniformity differ because 
unity values diversity while uniformity makes everyone the same. Tenney comments, 
“When I speak of unity in the Church, I am not talking about uniformity. There is a huge 
difference between unity and uniformity. Uniformity means everybody looking alike, 
dressing alike, acting alike. Cookie-cutter Christianity borderlines cultism.”® 
Consequently, Tenney’s explanation led the researcher to see the need to clearly define 
unity and to differentiae between unity and uniformity. 

Lastly, Tenney documents the keys to developing unity. He gives a prescription 
for unity that enables the church to be a place where unity develops constantly. Tenney 
argues that the main ingredient for unity is servanthood. Through servanthood, leaders 
come together without feeling intimidated or threatened by other leaders. A leader’s 
ability create unity is linked to his or her ability to first be a servant. The relevant 
information offered by Tenney aided this model because servanthood values other 
servants while removing power struggles from the leadership team. If every leader is a 
servant, then a cooperative climate where unity can dwell will be produced. 

The third model researched was a book entitled, The Five Dysfunctions of a Team, 


by Patrick Lencioni. The primary reason for using this text was to help leaders create a 


“Tbid., 50. 
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cooperative climate that promotes unity. The book addresses the five dysfunctions that 


destroy a team and contains a model that builds and maintains a cohesive leadership 
team. Lencioni says, “First genuine teamwork in organization remains as elusive as it has 
ever been. Second, organizations fail to achieve teamwork because they unknowingly fall 
prey to five natural but dangerous pitfalls which I call the five dysfunctions of a team.”” 
Disunity breeds dysfunction. When leaders possess disunity, it is impossible to function 
effectively. 

Lencioni lists the dysfunctions that destroy a team as: absence of trust, fear of 
conflict, lack of commitment, avoidance of accountability, and inattention to results. 
Lencioni defines each dysfunction, showed how each dysfunction related to the others, 
offered suggestions for overcoming all five dysfunctions, and described the role the 
leader has in navigating his or her team back into function. The researcher agrees with 
Lencioni that most teams are unaware of the five dysfunctions and are therefore unable to 
protect themselves from falling victim to them. The insight of the unawareness of the 
team members helped the researcher to see the importance of creating and maintaining a 
climate where unity could thrive and exist. Lencioni invites any team to a critical critique 
of their susceptibility to the dysfunctions and their willingness to make the necessary 
adjustments to preserve unity. The source was beneficial to the researcher because it 
enabled the researcher to create and facilitate a leadership training session that exposed 
the dysfunctions of the team yet offered practical suggestions to rectify the dysfunctions. 
It further provided a team assessment that tested a team’s susceptibility to each 


dysfunction. 


"Patrick Lencioni, The Five Dysfunctions of a Team: A Leadership Fable (San Francisco, CA: 
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The last model examined by the researcher was Brain J. Dodd’s work entitled, 
Empowered Church Leadership: Ministry in the Spirit of Paul. In his book, Dodd 
provides a Pauline perspective of unity in church leadership by looking at the different 
ways that Paul addresses disunity and division in the Corinthian community. The power 
of unity and partnership exists because more can be accomplished collectively than 
individually. First Dodd states, 

When we work together in the same direction, the sum of our 

efforts is far greater than what we could accomplish individually 

... Ina Lone Ranger world, we are rightly reminded by Paul that 

powerful ministry—synergism in the Spirit happens when we share 

the ministry, build teams and rely on one another in the power of 

the Spirit.® 
Unity in the leadership of the local church will enable the church to accomplish more and 
engage in more effective ministry. Dodd’s work was beneficial because it helped the 
researcher communicate the Pauline Theology of “we” instead of “me.” Dodd’s insights, 
which provide a biblical foundation for unity, were included in the information presented 
in the leadership-training sessions. Through the aid of this resource, the researcher 
showed the crippling effects of individualism in contrast to the power in unity. It also 
provided additional support to illustrate the results of disunity and division in the church. 

The second insight of this publication distinctly defines unity with the word 
synergism. Dodd defined synergism as, “The principle that two or more people working 


together in the same direction can accomplish more than the sum of them working 


individually.”” Unity, from the Greek word “synergos,” is a derivative of “synergism” 


*Brain J. Dodd, Empowered Church Leadership: Ministry in the Spirit According to Paul 
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which describes the relationship between Paul and the other workers in the gospel. This 


was vital to the researcher because it provided a Pauline perspective on leadership unity. 
The first three chapters of 1 Corinthians are used to show how Paul addresses the 
individualistic concepts of ministry and leadership. Dodd says, “Paul spells out his 
positive vision what it means to be ‘in Christ,’ to experience Christ’s life-giving presence 
through the community of believers.”!° An individual cannot be in relationship with 
Christ and remain separated from the community and fellowship of other believers. All 
believers should understand unity and interdependence when they enter a life through the 
Spirit. Dodd’s insight helped the researcher because it provided the priority that unity in 
the Corinthian church and in Paul’s theology. It also was helpful information for the 
training session that defined biblical unity. 

The third insight was the language of partnership that Paul used to address 
disunity. Dodd shows the vertical and horizontal aspects of partnership in Christ. Every 
believer is in partnership with God as well as in partnership with other believers. He says, 
“Paul’s ‘theology of we’ works itself out in an understanding of membership in the 
church as sharing partner responsibilities.”"! The sharing of responsibilities links to the 
variety of gifts given for God’s people to accomplish the work of God. Spiritual gifts are 
purposed not for individualist efforts rather for team endeavors. The emphasis of the gifts 
is unity because the giver of the gifts is unified. The researcher agrees with Dodd’s 


contention, “Because God is the unifying factor of the body, division and individualism 
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are clear indicators that one is not God’s coworker.”!” Therefore, every believer has a 
place to participate in the work of Christ because everyone has received a variety of gifts. 
This insight provided strength to the leadership training session that unity that can exist in 
diversity. The knowledge of spiritual gifts and ministry placement by leaders is indicative 
of an individual’s gifts promoting unity. Consequently, the researcher has included in the 
leadership-training model the description and function of each spiritual gift. A spiritual 
gifts assessment was included to provide the leaders feedback on their spiritual gifts in 
relation to their current ministry position, which further gave them insight into the 
spiritual gifts of other leaders. The resources researched were integral to the 
development of this model. 

Preaching prophetically to the postmodern culture is vital for the church today. 
Preaching has been essential and central to the life of the church and has been vital to the 
believer to assist in victorious living. Through the foolishness of preaching people are 
saved. Preaching has been defined in various ways. A classic definition of preaching by 
Phillip Brooks suggests, “Preaching is the communication of truth by man to men.” 
“Preaching is the bringing of truth to personality.”'? Preaching should be aimed at 
producing a change in the behavior of the individual. The listener should be impacted in 
such a manner that he or she is prompted to alter his or her actions and lifestyle. J. Daniel 
Baumann stressed, “Preaching is the communication of biblical truth by man to men with 


the explicit purpose of eliciting behavioral change.”"* 
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Preaching is most effective when it is relevant and applicable to the listeners’ 
lives. Good communication is essential in preaching as it ensures that the intended 
message is received by the audience, which is integral especially when the aim of 
preaching is to be vital, deal with real needs, and offer needed help from a real God.!° 
Preaching should be present on a level that is true to the hearer, location, and situation. 
Preaching should clearly and effectively communicate the truth of God’s Word without 
beating-up, belittling, or baffling the awaiting audience. When the truth of God’s Word is 
adequately communicated, it shows the concern that God has for humanity regardless of 
the generation and a real God who is willing to get involved in the lives of mankind. The 
ultimate goal and purpose of preaching is to help the listener connect with the grace of 
God and to nurture them to maximize the life that grace makes possible when it is 
accepted. 

Preaching in the context of the postmodern culture has changed the task of the 
preacher tremendously. The preacher must understand the context he or she is addressing 
while considering the issues and ideas of the culture. The significant shift in the culture’s 
thinking, view of life, and openness to live for the moment has forced preaching to be 
relevant as well as prophetic. Preaching that may have been successful in the past, may 
not work in the postmodern context. Ministering to the postmodern culture presents a 
challenge only addressed through prophetic preaching. Prophetic preaching speaks 
directly to the needs and concerns of the culture. 

The preacher is now tasked with the assignment of reaching the listener without 


compromising the message of God’s Word. Graham Johnston comments, “At the very 
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heart of preaching burns your desire to touch listeners at the core of their being. Your 
passion finds its origin in the heart of the Father and in the full knowledge that God does 
transform lives through His Word. The challenge for the biblical communicator moving 
into the postmodern era, then, is to present the message of Christ with freshness, 
relevance, and meaning to a generation of listeners who don’t know what they’re 
missing.”'® In order to reach and minister to the postmodern generation of today, 
preaching should be prophetic. Many preachers have not been trained or educated in 
communicating to the postmodern culture. 

Prophetic preaching to the postmodern culture requires preaching that speaks to 
the issues and ills that plague this culture. Preaching has to begin to reach the postmodern 
culture to avoid an entire generation becoming extinct in the church. Failure to preach 
prophetically will produce large gaps in the church and risk an entire generation missing 
the gospel. Through prophetic preaching, the church will begin to experience an 
enormous harvest of people in the postmodern culture. The population of the postmodern 
generation is declining in churches due to traditionalism, outdated methodologies, 
stagnate leadership, and irrelevant practices. Such issues have tremendously hindered the 
church’s ability to minister effectively to this generation with the Good News. The 
church has placed little effort on and energy into gaining knowledge of the context, 
issues, and ills that plague the postmodern culture. The complacency and lack of 
enthusiasm in reaching this missing generation have brought the decline of some 


churches and forced others to close its doors. 
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The younger generation is attracted to preaching that speaks to the very core of 
their situations and beings. Prophetic preaching should be personable and reflect the 
authentic being of the preacher, because it has to speak directly to where the listener 
resides. The preacher undoubtedly must live a life committed to holiness and integrity, 
while still being transparent. Integrity is fundamental to preaching to the postmodern 
generation because their world is constantly under attack from imposters. Duane Litfin 
remarks on integrity, “We are not talking about ‘pulling punches’ or shading the truth so 
as to make it palatable. Such practices can be a subtle form of lying to an audience and 
are unethical.”!’ The postmodern culture deems it important that “realness” be seen in 
preaching as such little time or energy given to “phony” people. Haddan Robinson 
observes, “An impersonal preacher, these days is almost contradiction in terms. People 
have come to expect personal preaching—vulnerability and self-revelation.”"® 

Prophetic preaching takes seriously into account the audience the sermon 
addresses. Knowing your audience is critical to the effectiveness of prophetic preaching. 
Calvin Miller, a noted theologian and author, revealed, “The more you know about your 
audience, the greater are your chances of achieving your persuasive goals. Over and over 
during the research and preparation phases of your speech you should ask the question, 


‘Who is my audience?’””? Proper knowledge of the audience allows the preacher to 


communicate information that is meaningful and purposeful to his or her listeners. 
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Information that is real, relevant, and applicable to the listener must be packaged in a 
manner that is recognizable without compromising the strength of the message. 

The vast differences that exist in the postmodern and other generations can 
present major challenges for the church. Another major challenge facing the church is its 
ability to properly disciple and train postmodern people to become involved in every 
aspect of the life of the church. As prophetic preaching goes forth and new disciples are 
added, it is increasingly important that proper training in leadership takes place. Many 
people in the postmodern culture have not been raised in the church and often have very 
little understanding about the history and function of the church. The development of 
unity in the leadership of the local church is pertinent to position leaders to gain 
knowledge of exactly what plagues, harms, and helps the culture. Leaders must be unified 
to help what has hurt this generation. Because the task that exists before the local church 
is so great, the development of leadership unity is vital and key to the church’s 
effectiveness in today’s society. 

Unity is essential for church leadership to reach this culture. The postmodern 
generation’s longing for community needs to be modeled by the church. Unity in the 
leadership will eventually affect the unity of the church. The church was created to be a 
unified entity that fulfills a kingdom assignment. Unity in the church should be under- 
girded by love. Too many leaders have wrapped their identity and self-worth into a 
position; such divisive thoughts must be addressed to promote the spirit of community 
necessary for effective leadership. Unity in the leadership of the local church will enable 
the church to maximize resources and be more effective in ministry efforts, thus fostering 


a loving community of believers that does not discriminate, but values the commonality 
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of Jesus Christ. Such unity will honor the Holy Spirit and ensure total collaboration for 


effective ministry to the postmodern generation. 


CHAPTER THREE 


HISTORICAL, BIBLICAL AND THEOLOGICAL FOUNDATION 


In order to perform the functions of the church there should be unity in the 
leadership of the local church, The task of effective leaders was their ability to unify 
people together toward a common cause. Leadership unity has to be a necessity to fulfill 
God’s plan for humanity. This unity is especially necessary for the local church to seek to 
fulfill Jesus’ mandate for the church. Conner says: 

Asa local Church grows, then plurality of leadership will emerge. 

It is imperative that all work together as a team, brethren dwelling 

together in unity. Otherwise plurality can never work as God 

intended it to. The Bible shows the working together of ministries 

and principles that make the teamwork. Whether we speak of ‘the 

staff or ‘eldership’ or ‘ministry’, all together they constitute a 

team; the brethren dwelling together in unity.’ 

The church must dwell in unity for ministry to occur as shown throughout biblical 


history. Every task that was assigned by God enabled leaders to unite with others to 


accomplish the task. 
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Old Testament Foundation for Unity in Leadership 


The Old Testaments affirms the power that unity has on leaders and the people 
that they lead. Leadership unity can be seen through the life and ministry of Moses. 
Moses was the chosen vessel of God to lead the Israelites out of Egyptian captivity. He 
constantly communicated God’s desires for the people and united them to move toward 
the Promised Land. Moses was seen as the primary and sole source of leadership until it 
became overwhelming for him to handle. He made the mistake of trying to do everything 


himself and not empowering those around him to assist him. 
Advice from Jethro to Moses 


Moses, the chosen servant of God was advised by his father-in-law Jethro to 
delegate and empower others to help him in the work of settling the disputes of the 
people. Moses was attending to the never-ending job of problem solving for all of the 
Israelites. The lone-ranger mentality of leadership led Moses to adjust his perspective and 
accept the wise counsel of Jethro. As a result, Moses trained capable men to do what he 
was unable to accomplish. Ex 18:21-23 reads: 


But select capable men from all the people—men who fear God, 
trustworthy men who hate dishonest gain—and appoint them as 
officials over thousands, hundreds, fifties and ten. Have them serve 
as judges for the people at all times, but have them bring every 
difficult case to you; the simple cases they can decide themselves. 
That will make your load lighter, because they will share it with 
you. If you do this and God so commands, you will be able to 
stand the strain, and all these people will go home satisfied.” 


Unless otherwise noted, all Scripture references are taken from the New International Version 


(NIV). 
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Jethro’s advice to Moses was designed to help Moses avoid burnout and to develop a 
unified team of judges. Moses’ ability to train and delegate responsibility to the judges to 
handle the smal! matters of concern strengthened the unity of the leadership as well as the 
community. The training enabled Moses to distribute the workload among the capable 
men thus promoting unity. It also gave the leadership of Israel the opportunity to be 
unified to achieve the most effective results. 

Through Moses’ leadership, the power of unity is seen in the successful transition 
of Joshua as the next leader of the Israelites. Joshua was chosen by God to succeed 
Moses and lead the people of God into the Promised Land. Moses knew that he would 
not be able to take Israel to the Promised Land but he believed in the unity of 
collaboration. He empowered and trained those around him for current and future 
leadership. The key to the leadership and legacy of Moses was engulfed in his ability to 
strengthen, unify, and empower as God had chosen. Moses’ approach of unity within 
leadership shows that Joshua was trained for the position while he was in position. As 
Moses approached death, the importance of unity in the leadership would have a direct 
effect on the unity of the people during the time of transition. Consequently after the 
death of Moses, Joshua is raised up as the new leader of the Israelites in Js 1:2-5, 

After the death of Moses the servant of the LORD, the LORD said 

to Joshua son of Nun, Moses’ aide: “Moses my servant is dead. 

Now then, you and all these people, get ready to cross the Jordan 

River into the land I am about to give to them—to the Israelites. I 

will give you every place where you set your foot, as I promised 

Moses. Your territory will extend from the desert to Lebanon, and 

from the great river, the Euphrates—all the Hittite country—to the 

Great Sea on the west. No one will be able to stand up against you 


all the days of your life. As I was with Moses, so I will be with 
you; I will never leave you nor forsake you.” 
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The unity in the leadership of Moses and Joshua is seen and emulated by the 
people. Unity spreads from the leadership into the community of the Israelites. It 
produced a community of faith that was totally supported and remained unified even in 
the midst of transition. Their unity and support is seen in Js 1:16-18: 

Then they answered Joshua, “Whatever you have commanded us 

we will do, and wherever you send us we will go. Just as we fully 

obeyed Moses, so we will obey you. Only may the LORD your 

God be with you as he was with Moses. Whoever rebels against 

your word and does not obey your words, whatever you may 

command them, will be put to death. Only be strong and 

courageous!” 
Unity in the leadership allowed Joshua to function as the chosen one by God and in 
collaboration with the legacy of Moses. It also enabled the people of Israel to continue in 
unity in their pursuit of the Promised Land. Even as Joshua assumes the primary role in 


leadership he cannot escape his interconnectedness to Moses. Unity in leadership 


produces a people who are unified moving toward a desired goal. 


Unity in David and Solomon 


Another example of unity in leadership can be seen in David and his son 
Solomon. David a young man was chosen as “God Elect” King (1 S 16:6-13). Under 
David’s leadership of the people of Israel, the Ark of the Covenant was restored and 
David sought to build a permanent place for its dwelling. He was unable to fulfill his 
desire for the temple because there was constant fighting that hindered his progress (1 K 
5:3). David on his deathbed gave parting instructions to his son Solomon regarding the 


temple. He encouraged his son in what to do as well as what to avoid while king. As 
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David was unable to build the temple he made extensive preparations for its building, 
since God declared that Solomon would be the temple builder. 1 Ch 22:6-10 says: 

Then he called for his son Solomon and charged him to build a 

house for the LORD, the God of Israel. David said to Solomon: 

“My son, I had it in my heart to build a house for the Name of the 

LORD my God. But this word of the LORD came to me: You have 

shed much blood and have fought many wars. You are not to build 

a house for my Name, because you have shed much blood on the 

earth in my sight. But you will have a son who will be a man of 

peace and rest, and I will give him rest from all his enemies on 

every side. His name will be Solomon, and I will grant Israel peace 

and quiet during his reign. He is the one who will build a house for 

my Name. He will be my son, and I will be his father.” 

David being unable to build the temple left all of the necessary tools for Solomon 
to complete the work he was unable to accomplish. The unity in the leadership of David 
and Solomon produced great results and ultimately led to the construction of the temple. 
There was no ego, jealously or dissention that resulted from David because of his 


inability to build the temple. However, David operated in a spirit of unity and love that 


forced him to see the overall goal and accomplish God’s will. 
Division in Old Testament Leadership 


The Old Testament also shows the consequence of discord and division in 
leadership. Abram was called and elected by God in Gn 12:1-4 to leave his country, his 
people, and go to a land that would be shown to him. Abram, Sari, and their nephew, Lot, 
along with all of their possessions set out from Haran in total obedience. Abram and Lot 
leave Haran as co-laborers under the covenant that God would make his name great, 


protect him, bless him, and bless all of the earth through him. Their unity as the people of 
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God enabled them to grow tremendously in their substances. Strife and discord arises 
between Abram and Lot at Bethel. Gn 13:5-12 states: 

Now Lot, who was moving about with Abram, also had flocks and 

herds and tents. But the land could not support them while they 

stayed together, for their possessions were so great that they were 

not able to stay together. And quarreling arose between Abram’s 

herdsmen and the herdsmen of Lot. The Canaanites and Perizzites 

were also living in the land at that time. So Abram said to Lot, 

“Lets not have any quarreling between you and me, or between 

your herdsmen and mine, for we are brothers. Is not the whole land 

before you? Let’s part company. If you go to the left, I’ll go to the 

left.” Lot looked up and saw that the whole plain of the Jordan was 

well watered, like the garden of the Lord, like the land of Egypt, 

toward Zoar. (This was before the Lord destroyed Sodom and 

Gomorrah.) So Lot chose for himself the whole plain of the Jordan 

and set out toward the east. The two men parted company. 
The dissension in unity began between Abram’s herdsman and the herdsmen of Lot. The 
servants of Abram and Lot could not co-exist in the same space in love. Discord 
transferred from the servants to the leadership of Abram and Lot in spite of the blessings 
of increase being experienced. God’s covenantal promise to bless and prosper Abram and 
Lot became problematic and created division. Abram and Lot left Haran together to go to 
the place where God was leading them in separation. The disagreement between servants 
imposed on the unity that existed in Abram and Lot. The strife that existed between 
Abram and Lot was not handled in a spirit of love; instead it led to separation, and 
eventually great sorrow. The quarreling existed amongst the same family, as well as in 


the leadership of God’s people. It ultimately caused the separation of the People of God. 


It also resulted in Lot being rescued from Sodom. 
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New Testament Foundations for Unity in Leadership 


Jesus comes in the gospels as the fulfillment to the prophecy as the promised 
Messiah sent from God the Father. He comes as a unified entity of the Trinity that is 
seeking to bring redemption to humanity. The training of disciples by Jesus resulted in 
the development of early church leaders that were pivotal to the establishment and 
expansion of the gospel message. The power of the ministry of Jesus is seen in His ability 
to empower others to be a participant in His salvational work. Jesus selects twelve men to 
follow Him and become His disciples. Jesus always stressed the importance of their unity 
in the unfolding of God’s purposes for their lives. The disciples all held different 
responsibilities, yet no one was elevated above the other to preserve unity. Jesus 
perspective on leadership was not based on power and authority or position and prestige, 
but rather on humility and faithfulness. Jesus addressed the issue of greatness in Mk 9:33- 
378 

They came to Capernaum. When he was in the house, he asked 

them, “What were you arguing about on the road?” But they kept 

quiet because on the way they had argued about who was the 

greatest. Sitting down, Jesus called the Twelve and said, “If 

anyone wants to be first, he must be the very last, and the servant 

of all.” He took a little child and had him stand among them. 

Taking him in his arms, he said to them, “Whoever welcomes one 

of these little children in my name welcomes me; and whoever 

welcomes me does not welcome me but the one who sent me.” 


This response from Jesus helped to eradicate the importance of positions and supported 


humility and empowerment. In the leadership of Jesus, everyone had an integral part in 
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the unfolding and up building of the kingdom of God. It can be interpreted that unity in 


their leadership would result in greater effectiveness in ministry endeavors. 

Jesus often taught the disciples through parables about the principles of the 
kingdom. Jesus took advantage of every opportunity to remind and relay the message of 
unity to the disciples. Jesus illustrated the undesirability of disunity when he said, “Every 
kingdom divided against itself will be ruined, and every city or household divided against 
itself will not stand” (Mt 12: 25). He lets the disciples know that their effectiveness is 
dependent upon their unity. Jesus also relays the same message when He prays for unity 
for His disciples. The key to the work of the disciples is wrapped in unity. Without unity 
it would have been very difficult to persuade unbelievers in the Gospel of Jesus Christ. 
Jesus often empowered and sent the disciples out in pairs of two with authority to over 
throw evil spirits. Mark writes, “Then Jesus went around teaching from village to village. 
Calling the Twelve to him, he sent them out two by two and gave them authority over 
evil spirits” (Mk 6:6-7). Matthew Henry comments that Christ sent the disciples by two 
to strengthen their witness and establish their words among strangers. They were also 
there in a spirit of unity to be company, encouragement, and help to one another if 
anything should arise.° 

Unity is necessary in leadership because it promotes empowerment and produces 
greater productivity. Jesus did not limit His work to the inner circle of the twelve 
disciples. Instead his leadership welcomed and appointed those willing to submit and 


participate in the cause. Luke records the sending out of the seventy-two other disciples 


>Matthew Henry, Matthew Henry’s Commentary on the Whole Bible: Complete and Unabridged 
in One Volume (Peabody, MA: Hendrickson Publishing, Inc., 1991), 1536. 
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for the purpose of going to every town and village where Jesus was soon to come. Luke 
says, “After this the Lord appointed seventy-two others and sent them two by two ahead 
of him to every town and place where he was about to go” (Lk 10:1). The seventy-two 
were not separate from the other twelve disciples, but they all had a duty and 
responsibility in the advancing the gospel. The seventy-two were also sent out in pairs 
which provided unity, strength, and help to each leader of the gospel. The effectiveness 
of unity in the leadership was seen in the return of the seventy-two. “The seventy-two 
returned with joy and said, “Lord, even the demons submit to us in your name”(Lk 
10:17). The disciples spiritual authority and power over the demonic spirits were 
concentrated in their unity and connection with the Holy Spirit. 

Jesus constantly encouraged the unity of the disciples especially before His 
crucifixion. Jn 17:6-11 says: 

I have revealed you to those whom you gave me out of the world. 

They were yours; you gave them to me and they have obeyed your 

word. Now they know that everything you have given me comes 

from you. For I gave them the words you gave me and they 

accepted them. They knew with certainty that I came from you, 

and they believed that you sent me. I pray for them. I am not 

praying for the world, but for those you have given me, for they 

are yours. All I have is yours, and all you have is mine. And glory 

has come to me through them. I will remain in the world no longer, 

but they are still in the world, and I am coming to you. Holy 

Father, protect them by the power of your name—the name you 

gave me—so that they may be one as we are one. 
Throughout the ministry of Jesus he built community among the disciples that transferred 
into their ministry efforts. Jesus would send the disciples out in groups for necessary 
support and to maximize the ability to spread the gospel and perform miracles. Even 


Jesus, who declared that He would build the church, recognized that this would require 


the spirit of unity among the disciples. Jesus prepared them during his entire ministry to 
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exist in community as an example of how the church should be established (Luke 9:10). 


The miraculous power of the promised Holy Spirit would empower them for the 
establishment of the Kingdom of God. 

This was fulfilled at Pentecost and there was a great out pouring in the days that 
followed. The disciples along with one hundred-twenty believers were present and on one 
accord as they experienced the power of the Holy Spirit. The unity of the church was 
maintained so long as the Christians continued steadfastly in the Apostles’ doctrine and 
fellowship. This was precisely what Jesus had declared, “If you hold to my teaching, you 
are really my disciples” (Jn 8:31). This instantly implies the opposite: If we do not 
continue in the word of Christ, then we are not His disciples. In Jesus’ prayer so full of 
poignant appeal offered on the way to Gethsemane, he said, “Sanctify them by the truth; 
your word is truth” (Jn 17:17). 

New Testament and Early Christian scholar, Margaret M. Mitchell, in her work, 
Paul and the Rhetoric of Reconciliation: An Exegetical Investigation of the Language 


and Composition of 1 Corinthians states: 


The Corinthian divisions have had their genesis in minor matters 
(6:4). How trivial such cases are shown by Paul in paltry 
comparison with the eschatological judgments which will be 
entrusted to the saints. Paul’s advice to the Corinthians to work 
toward the end of their factionalism through expelling a vicious 
offender and settling their legal disputes among themselves is also 
paralleled among the ancient politicians. All of the issues which 
Paul treats in 5:1-6:11 (expelling a church member, determining 
with whom one may associate, adjudicating how the community is 
to deal with inner-group legal battles, selecting judges) are 
fundamentally political problems, which Paul addresses using 
appropriate political terminology and topoi. All of these specific 
issues are facets of the overriding problem of factionalism in the 
church." 


42 


The factionalism that Paul is addressing has sought to disrupt the operation and function 
of the group. Mitchell also highlights that in chapters five and six Paul discusses the 
relationship between the “insiders” and “outsiders.” Paul uses a rhetorical strategy of 
defining community before advising feuding factions to become unified. Mitchell defines 
factionalism as being a division of persons within the confines of community rank. In 
order to eliminate the cause of division the one who contributed to community 
divisiveness should be removed from the community.° 

Managing conflict between leaders within the community of faith was an issue 
Paul had to address. The confusion and dissention in Corinth sprung from several issues 
that forged conflict. Wayne A. Meeks paints a social background of the first century 
Christian in his book, The First Urban Christians: The Social World of the Apostle Paul. 
Meeks looks at the conflicts that are addressed by Paul in his letters. Meeks believes, 
“The conflicts are in large measure directly about authority; they are questions about who 
makes decisions and who has to obey, and why. Furthermore, the letters themselves are 
instruments used intentionally to exert authority; they therefore exhibit the strategies of 
influence that Paul and his co-workers thought would be effective.”® Meeks also 
highlights that power must be experienced in a group. Everyone in the group should be 
seen as powerful to the group and gives rise to what Meeks calls “enigmatic slogans.” 


“One way of experiencing power in a group is to identify oneself with a figure regarded 


‘Margaret M. Mitchell, Pau! and the Rhetoric of Reconciliation: An Exegetical Investigation of 
the Language and Composition of 1 Corinthians (Louisville, KY: John Knox Press, 1993), 118. 


*Tbid., 112 


®Wayne A. Meeks, The First Urban Christians: The Social World of the Apostle Paul (New 
Haven, CT: Yale University Press, 1983), 117 
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by the group as powerful. That tendency was at least one of the latent motives among the 
factions that Paul had heard about, whatever else may have been implied by the 
enigmatic slogans he attributes to the Corinthians in 1 Cor. 1:10-13: “I am Paul’s, I am 
Appollos’s, I am Cephas’s, I am Christ’s.”” 

The conflicts and disunity in Corinth helped the researcher recognize the need to 
develop a better understanding of the word “unity” in the New Testament. When 
studying the English word “unity,” it is important to note that there are three different 
Greek words translated for “unity.” The English words “one”, “oneness”, and “one 
accord” as found in the New Testament can all be defined in English with the word 
“unity.” Although the words all can have similar meanings in the English language, a 
more in-depth word study will expose significant differences, nuances and meanings in 
the Greek language. The Greek word “henotes” (Strong 1775) is translated as “oneness” 
and found in two places in the New Testament. It appears in Eph 4:3, which says, “Make 
every effort to keep the unity of the Spirit through the bond of peace.” It is also illustrated 
in Eph 4:13 that says, “Until we all reach unity in the faith and in the knowledge of the 
Son of God and become mature, attaining to the whole measure of the fullness of Christ.” 

According to William E. Vine’s work, An Expository Dictionary of New 
Testament Words, the textual Greek word “henotes” is the neuter form of the word 
translated as “one” or “unity.”® The Greek word “henotes” is the neuter form of “heis” 
which is translated as “one.” It can be further translated in the English language to mean 


“unanimity, agreement” which is only found in the above verses. Witness Lee, author of 


7 Ibid. 


William Edwy Vines, An Expository Dictionary of New Testament Words vol. 4 (London: 
Oliphants Ltd., 1956), 171. 
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Life-Study of Ephesians Vol. 2, makes the distinction between oneness and unity. He 


defines unity is formed when many people unite while “oneness” is the one entity of the 
Spirit that exists within the believer that makes them one.” The Spirit possesses “oneness” 
thusly enabling the church to have “oneness.” In the above verses in Ephesians, though 
they utilize the same Greek word “henotes” Witness Lee comments that the “oneness of 
the Spirit” in verse 3 is the “oneness” of the divine life in reality, while the “oneness” in 
verse 13 is the oneness of our practical living.'° He argues that this oneness of reality 
should become oneness in practice. Witness Lee further suggests that anything that has 
God and contains the Spirit automatically has oneness. 

Eph 4:3 provides the foundation for Paul to exclaim “oneness” in verses 4-6 
which say, “There is one body and one Spirit—just as you were called to one hope when 
you were called—one Lord, one faith, one baptism; one God and Father of all, who is 
over all and through all.” The Holy Trinity provides a wonderful paradigm to support our 
“oneness.” Unity is also viewed in the New Testament with the words “one accord,” 
which is translated in the Greek as “homothymadon.” Accord to Strong’s Concordance, 
“homothymadon” is defined as harmony, the communion, and the union. This word only 
appears in Ac 1:14; Ac 2:46; Ac 4:24; 8:6; Ro 15:6; and Phil 2:2. This compound word 
when separated gives clarity to its meaning. The first portion of the word “homo” means 
together, common while “thymos” is like minded. “Homo” in the Greek meaning same, 
while “thumadon” means mind. In the Theological Dictionary of the New Testament 


vol.5, H.W. Heidland says of homothymadon, “This word denotes the inner unity of a 


Witness Lee, Life Study of Ephesians vol. 2 (Anaheim, CA: Living Stream Ministry, 1984), 306- 
306. 


Ipid., 366-367. 
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group engaged in an externally similarly action. It can be translated as ‘with the same 


emotion,’ ‘with the same mind’, ‘unanimously.’ !! Lee agrees with Heidland that “the 


term one accord speaks of something related to our mind.”’” The Greek word 


homothymadon that is found in the scriptures listed above denotes the inner unity that 


should be present in the group as the people engage in similar actions with a similar 


mind. It is the Greek word “homothymadon” that is should be present in the church to 


promote unity and produce effective ministry. 


Table 1. Unity in New Testament Scripture 


English Word | Greek Word | Definition Scripture 

“one accord” homothumadon Homos meaning Ac 1:14; Ac 2:46; 
same; rush along Ac 4:24; Ac 8:6; Ro 
in unison 15:6; Phil 2:2 

“one mind” thumos (mind) Meaning spirit or 
mind; together, one 

“one heart” miakardia (heart) accord; the same mind 
or spirit; oneness of 

“one soul” psuche (soul) mind and heart; to be 
of one spirit and 

“one spirit” _| pneuma (spirit) | purpose; one passion 

“together” Toauto Together, upon or 

| ; about 7 
“one” heis (masculine Unity or oneness 
| singular) 

“one” - mia (feminine singular) | Unity or oneness 

“unity” henotes At one together; 
unity; agreement; 

7 unanimity 


“H.W. Heidland, homo-thymadon. In Theological Dictionary of the New Testament. Edited by 
Gerhard Kittel; translated by Geoffrey W. Bromiley. Vol. 5. (Grand Rapids, MI: Zondervan, 1967),185. 
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Historical Foundation Unity in Church Leadership 


The church since its conception at Pentecost has needed unity in leadership to 
function effectively. Many local churches across the country suffer from division in the 
churches leadership. The characteristics of disunity have been ignored by many local 
churches. Historically, unity in the church’s leadership has been essential to the function 
of the church. Many leaders have failed to realize that the ministry in which they lead is 
not independent from the church. They run their ministries as individual entities that exist 
in isolation, rather than under the umbrella of the church. Therefore many church leaders 
feel they can do almost anything without unity and still please God. These assumptions 
have weakened significantly the unity necessary for the church to provide ministry. 
Leaders should begin to recognize that when interconnectedness and strength exists, unity 
is present in leadership. This would greatly reduce discord and disharmony that exist in 
many local churches across the country. 

A posture of disunity makes it increasingly difficult for a local church to engage 
in effective ministry without hurting individuals. If division is seen within the leadership 
then it is unlikely that the congregation will be unified. The unity of the congregation of 
the church usually follows the example set by the leaders of the church. This perhaps is 
one of the reasons why many churches exist rather than doing effective ministry. Discord 
has stifled, stalemated, and robbed the local church of its purpose and duty. Therefore, it 
is important to see how unity and discord have affected leadership historically. 

Leaders have been present since the beginning of creation and their presence is 


seen throughout the Old and New Testaments. According to Bernard Bass, leadership is 
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one of the world’s oldest preoccupations. There has been much research and attention in 
books, articles, and journals that have sought to explore and explain the importance and 
impact of effective leadership on the world. Leadership is especially vital to the local 
church. It is through leadership in the church that people are united together and rally to 
accomplish the assignment of kingdom building. Leaders historically have cast vision, 
prophecy, and guidance to people that unite them to move toward a common goal. There 
are many biblical stories that testify to the leaders that God raised up for the purpose of 
leading the People of God. Leaders are still in demand to lead people in the direction of 
the articulated and defined vision and mission of the organization. 

Jesus the Son of God made of flesh came from heaven and dwelled among us, 
illustrating the need to foster community and unity in leadership. Jesus taught and 
instilled community in the disciples in everything they encountered. He taught them how 
to go out and minister together, united as co-laborers (Mk 6:7). Jesus also conveyed to his 
disciples through James and John that greatness was not wrapped up in individualism but 
rather in unity. Mk 10:35-37 says, “Then James and John, the sons of Zebedee, came to 
him. ‘Teacher,’ they said, ‘we want you to do for us whatever we ask.’ ‘What do you 
want me to do for you?’ he asked. They replied, ‘Let one of us sit at your right and the 
other at your left in your glory.’ ‘You don't know what you are asking,’ Jesus said. ‘Can 
you drink the cup I drink or be baptized with the baptism I am baptized with?’ Unity was 
foundational and fundamental for the fulfillment of the “Great Commission” (Mt 28:18- 
20). 

The understanding, purpose and function of the church was greatly affected by 


several movements in history that positively and negatively challenged the thought of the 
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Christian movement. From the Renaissance Period to Urbanization, the view of 
individuals and the church has changed dramatically. The Renaissance Period was a time 
that sparked a movement toward individuality. This newfound scholasticism in 
individuals gave rise to humanism. Historian, Jacob Burckhardt, defined the Renaissance 
Period as the period where human beings began to think and view themselves as 
individuals. “The term ‘humanism’ refers to a worldwide view which denies the 
existence or relevance of God, or which is committed to a purely secular outlook.”? This 
new ideology of thinking gave rise to classical scholarship in history. 

Classical scholarship found in Martin Luther’s Ninety-Five Theses helped ignite 
the Protestant Reformation. The Reformation was a movement that sought to bring the 
western church to more biblical foundations in relationship to its morality, structures, and 
belief system.'* Protestant reformer Martin Luther’s (1483-1546) Ninety-Five Theses 
protested the selling of indulgences as a fundraiser for rebuilding of the St. Peter basilica. 
Martin Luther produced the series of pamphlets titled On Good Works; The Babylonian 
Captivity of the Church; An Appeal to the Christian Nobility of the German Nation; and 
The Freedom of a Christian, all of which clarified his theological position. According to 
Ecclesiastical History Professor Glenn T. Miller, this series of pamphlets stated Luther’s 
three positions clearly: 

1. Luther maintained that salvation came only by faith through grace. 


This meant that the whole system of penances, days of obligation, 
and obligatory pious practices were unnecessary. 


8 Alister E. McGrath. Christian Theology: An Introduction 2" ed., (Oxford: Blackwell Publishers 
Inc. 1997), 37. 
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2. Luther set aside the rigid medieval distinction between laity and 

clergy. All believers are priest, including princes. He also stated 

that Christian authority is located in Scripture, a book that is 

available to anyone who could read. 

3. Luther reduced the number of sacraments from seven to two and 

located the effectiveness of the sacraments in the faith of those 

who believed the biblical word of institution.'° 
The key position worthy of noting is that anyone with the ability to read has the 
opportunity to understand the Bible. Every individual that approaches the Bible has a 
right to interpret it for themselves. Luther also was a strong advocate that the authority of 
the Christian was scripture. According to Martin Luther, it was scripture alone that has 
religious authority. Luther believed that the gospel had become imprisoned in a complex 
system of priest and sacraments. It was no longer informing the church, but the church 
was informing it. He augured that the church was out of order, operating as the master, 
when it should have been a slave to the scriptures. Lutheran theology indeed laid the 
ground work for reformation to occur in the church. 

It is interesting to note that the Reformation challenged the church to rethink the 
expression of its beliefs while the Enlightenment saw the intellectual aspect of 
Christianity. This period was initiated by Sir Isaac Newton’s (1642-1727) Philosophiae 
Naturalis Principa Mathematica. The Enlightenment Period was primarily steeped in 
European and American culture where Christianity was the most significant religion. 


Miller’s work stated that the Enlightenment period was supported by the following six 


basic concepts: reason, autonomy, nature, tolerance, optimism, and humanism.'° These 


®Glenn T. Miller, Modern Church: From the Dawn of the Reformation to the Eve of the Third 
Millennium (Nashville, TN: Abingdon Press, 1997), 23-24. 
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concepts all impacted the movement of Christianity; but the concepts of reason, 
autonomy, and nature require further exploration. 

Through the concept of reasoning allows individuals the use of “common sense” 
or human intelligence. This use of “common sense” destroyed old myths that held 
individuals bound. Reasoning dealt a strong blow to the faith of the Christian movement 
by challenging the belief system of Christians. The belief in reasoning was 
interconnected to autonomy. Autonomy stressed that human beings need to trust their 
individual judgment for moral, intellectual, as well as spiritual matters. This proved to be 
problematic for Christianity because it juxtaposed trust and faith. Autonomy gave 
individuals the liberty to attain human knowledge through universal means. The 
understanding of nature negatively affected the Christians’ view of community and 
relationship. It stressed that individuals should live in harmony with nature for the 
purpose of understanding its interlocking secrets. This concept of nature devalued the 
importance of the scripture as a means of living a harmonious life. This period radically 
impacted and attacked the authority of scriptures, faith in God, and the divine revelation 
of the Bible. 

Alister E. McGrath offered an overview of the Enlightenment critique of Christian 
Theology. This critique was based upon the principle of omnicompetence of human 
reason. She lists three ways the Enlightenment critiques Christianity: 

1. It argued that the beliefs of Christianity were rational, and thus 
capable of standing up to critical examination. This approach can 

be found in John Locke’s Reasonableness of Christianity (1695). 

2. It argued that the basic ideas of Christianity, because it is relational 


could be derived from reason itself. There was no need for divine 
revelation. This idea was developed by John Toland in Christianity 
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no Mysterious (1696) and Matthew Tindale in Christianity as Old 
as Creation (1730). 


3. The ability of reason to judge revelation was affirmed as critical 

reasoning was omnicompetent, it was argued that it was supremely 

qualified to judge Christian beliefs and practices, with the view to 

eliminating any irrational or superstitious elements. 

The Enlightenment took away the authority of scripture and replaced it with human 
reason. It also questioned the authority of divine revelation of the Bible and replaced it 
with mere reasoning. This period without a doubt disrupted the unity and cohesiveness of 
the Christian church and its leadership. 

The Enlightenment provided the backdrop for new critical biblical study. 
Eighteenth century scholars such as Hugh Grotius (1583-1645) and Baruch Spinoza 
(1632-1677) took a critical analytical look at the Pentateuch and the historicity of 
miracles. They sought to disprove the likelihood that biblical stories and miracles actually 
occurred and defied the limitation of science. This period developed the historical-critical 
study that was established by Richard Simon’s (1630-1707) Historie critique de Vieux 
Testament. These and other eighteenth century scholars help to give rise to the revolution 
in biblical studies. Church historian, Glenn Miller, remarked, “Nineteenth-century 
historical criticism was part of the professionalization of historiography.”'® It was in the 


nineteenth century that scholarship transitioned from history to profession. Eighteenth 


century scholars laid the foundation for study for the next two centuries. 


"McGrath, Christian Theology: An Introduction 2" ed., 37. 
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This new movement in the nineteenth and twentieth centuries brought about new 
information in Biblical Studies and new findings scientifically. New scholarship in 
Biblical studies became the source of much dissension because many scholars believe 
that it was steeped in infallibility and confidence from scripture. The nineteenth century 
also birthed tremendous scientific advancement and overwhelming antagonistic 
propaganda against Christianity. Charles Darwin and his new evolutionary findings 
sought to discredit the biblical creation narrative. Darwin’s theories sprang from the 
writings of social economist Thomas Malthus (1766-1834) who believed that all things 
being equal the population of humanity would increase faster than animals. 

In the 1830’s, Darwin’s scientific logic proposed that the Earth was millions of 
years older than expected and this could be proven by animals that had existed before 
humanity and were now extinct. This extinction according to Darwin was supported by 
his voyage on the Beagle (1831-36) and later in his 1859 work Origin of Species. It was 
in this work that Darwin proposed the theory, “the survival of the fittest.” Darwin’s work 
tremendously impacted the western world and sought to give Christianity a “black eye.” 
Ali of Darwin’s teachings went against traditional Christian Theology regarding the fall 
of man from grace in the Garden of Eden. Darwin’s teachings of extinction made it 
literately impossible for Christian regeneration to take place. His evolution of mankind 
also totally discarded that man was made in the image of God. 

What is leadership? This is an ambiguous question that has many different 
meanings to many different people. This diversity of meanings has been directly 
attributed to the many different contexts in which leadership is defined. Stogdill in 1974 


conducted a comprehensive review of leadership literature and concluded, “There are 
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almost as many definitions of leadership as there are persons who have attempted to 
define the concept.”'” Leadership has many meanings as there are contexts in which it 
exists. The multiplicity of leadership contexts create difficulties in the development of a 
solid concrete definition of leadership. Consequently, a person’s understanding of 
leadership is usually shaped by the context in which he or she experiences leadership. 

Searching for an adequate definition of leadership is vital, therefore it is only 
appropriate that definitions of leadership are supported by research from the last twenty- 
five years. Gary Yukl, broadly defined leadership as “influenced processes affecting the 
interpretation of events for followers, the choice of objectives for the group or 
organization, the organization of work activities to accomplish the objectives, the 
motivation of followers to achieve the objectives, the maintenance of cooperative 
relationships and teamwork, and the enlistment of support and cooperation from people 
outside of the group or organization.””° This comprehensive definition of leadership 
covers the interpretation, organization, and dedication of teamwork that leaders must 
have the ability to implement. 

Leadership has been seen as the behavior that is displayed when an individual 
directs the activities of a group toward a shared goal.”! Geoffrey V. Guns defines 
leadership in his book, Spiritual Leadership: A Guide to Developing Spiritual Leaders in 


the Church, as “the process of getting a group of people to willingly work together 
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toward a common goal of objective.”” A leader should be an individual who is willing to 
rally individuals together to accomplish a common cause or goal, which is achieved when 
the vision and goal have been effectively communicated and comprehended by each 
person participating in the process. Tannenbaue, Weschler, and Massarik marked and 
defined leadership as “interpersonal influence, exercised in a situation, and directed 
through the communication process, toward the attainment of a specified goal or goals.”” 
It is through leaders that organizations receive visionary direction and individuals are 


motivated to actively participate in assisting the organization in achieving its desired 


goals. 
Theological Foundation for Church Leadership Unity 


The theology of leadership is wrapped in God’s desire for us to exist and function 
in community. Unity within the community of faith is essential to leadership especially in 
the local church because relationships are valued by God. God is relational in nature and 
from the beginning of creation has sought to be in relationship with humanity. God has 
also designed humanity to relate to one another in community. It is God’s desire that we 
do not exist in isolation but rather interdependently on one another in community. The 
essence of God’s being is highly relational and values relationship. God desires that sin is 
eradicated and relationships are preserved. God is a God of covenant and throughout the 


Bible establishes and maintains community. This is seen in the covenants with Noah, 
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Abraham, David, Solomon, and even the new covenant through Jesus Christ. Humanity 
was created to be in covenant with one another as weil as with God. Covenant is that 
which establishes relationship based on promises that will be fulfilled. God desires that 
we are in loving relationships with one another that enable us to effectively perform the 
work of ministry. This unity of this interconnectedness is epitomized in the Holy Trinity. 

The Trinity presents a vivid and valuable picture of the unity that exists in the 
God head. God the Father, God the Son, and God the Holy Ghost are “three persons” 
working as one. Salvation can only be experienced through each member of the Trinity. 
Tertullian argues that the inseparable unity in the Trinity are distinct, yet not divided, 
different but not separated, or independent of each other.” They all play important roles 
in the process of salvation for humanity. The Cappadocians at the Council of 
Constantinople in 381 paved the way for exploring the mutual relationship in the Trinity. 
Augustine suggested in the process of salvation each member of the Trinity is vital to 
posterior appearance. This co-equal existence in the Trinity allows for salvation to be 
extended. Ireanaeus argued that the whole process of sanctification possesses the 
evidence of the equal involvement of the Father, Son and Holy Spirit. He further points 
out this distinction in his Demonstration of the Apostolic Preaching. He affirms his faith 
in: 

God the Father uncreated, who is uncontained, invisible, one God, 

creator of the universe; this is the first article of our faith . . . and 

the Word of God, the Son of God, our Lord Jesus Christ . . . who, 

in the fullness of times, in order to gather all things to himself, he 

became a human being amongst human beings, capable of being 

seen and touched, to destroy death, bring life, and restore 


fellowship between God and humanity. And... the Holy Spirit... 
who, in the fullness of time, was poured out in a new way on our 


*M{cGrath, Christian Theology: An Introduction 2™ ed. 297. 
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human nature in order to renew humanity throughout the entire 
world in the sight of God.”> 


The Trinity teaches humanity how to live and function in unity. This example that 
helps humanity and the church understand that it is only through unity that salvation can 
be carried throughout the world. Augustine intriguingly noted that the action of the entire 
Trinity is to be discerned behind the actions of each person. Therefore humanity is not 
merely created in the image of God; it is created in the image Trinity.*° Humanity created 
in this image must gel and unite for the benefit of the kingdom assignment. It is 
suggested that through unity as relational beings that the mandate of Jesus Christ can be 
fulfilled. This fulfillment can be effectively achieved when individuals are valued for 
their diversities and understand the role they play. It is through the New Testament that 
the connection of Jesus and the Holy Spirit is seen as the one promised and the one sent. 
The Trinity according to Migliore is essential, a koinonia of persons in love.” The Greek 
word koinonia means Christian fellowship, communion with God or fellow Christians, or 
community. Therefore as humans working together it is love that unifies us and binds us 
together. The Trinity also affirms that God exist in community. According to Leonardo 
Boff, “the Trinity understood in human terms as a communion of Persons lays the 
foundation for a society of brothers and sister, of equals in which dialogue and consensus 


are the basic constituents of living together in both the world and the church.””8 


*>trenaeus, Demonstration of the Apostolic Preaching, 6; in Sources Chre’tienes, vol. 62, ed. L.M. 
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The new covenant that was instituted by Jesus upon the crucifixion is the work of 


the Holy Spirit to fulfill this covenant. Jesus is identified in He 12:24 as the mediator of 


the new covenant. This new covenant was also prophesized by the prophet Jr in 31:31-34. 


“The time is coming,” declares the Lord, “when I will make a new 
covenant with the house of Israel and with the house of Judah. It 
will not be like the covenant I made with their forefathers when I 
took them by the hand to lead them out of Egypt, because they 
broke my covenant, though I was a husband to them. “This is the 
covenant I will make with the house of Israel after that time,” 
declare the Lord. “I will put my law in their minds and write it on 
their hearts. I will be their God, and they will be my people. 

No longer will a man teach his neighbor, or a man his brother, 
saying, ‘Know the Lord,’ because they will all know me, from the 
least of them to the greatest,” declares the Lord. “For I will forgive 
their wickedness and will remember their sins no more.” 


The new covenant unites us together. All of humanity are recipients of their sins being 


cancelled and forgiven through Jesus Christ. The common thread cancelled sin unifies 


humanity. The cross of Jesus affects and changes humanity and relationships with one 


another. It is through the cross that a new reconciled community emerges as the church. 


This commonality of forgiveness of sin allows all of humanity to be a part of the 


community of faith by the same factors. Each individual is valued and plays an integral 


piece in the puzzle. The Holy Spirit is able to give the gift of community that we can’t 


give to ourselves. It is able to take distinctly different individuals and unite them. 


According to Guthrie, the church must do the following five things to receive the gift of 


community from the Holy Spirit: 


i 


We will listen very carefully to fellow Christians and others who 
criticize the church as it is. 


We will criticize our own as well as other Christians’ or “the 
church’s” understanding of Christian faith and life. 
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3. We will seek the gifts of the Spirit for the sake of the church’s 
ministry in and for the world, not just for the sake of the warm 
fellowship Christian enjoy with each other. 
4. We will always be ready to recognize and receive the new life and 

new truth of the Spirit that is offered in the ordinary “routine” 

preaching, teaching, worship, and life of the church as well as in 

the experience of extraordinary manifestation of the Spirit in our 

private worship or in the company of a few life-minded Christians 

who gather for prayer and praise. 

5. We will remember that there are “varieties of gifts” of the Spirit, 

“oifts that differ according to the grace given to us.” Christian 

unity does not mean Christian uniformity. Different Christians 

have different gifts. No one has all the gifts.”? 

The Holy Spirit is present and working in human lives both individually and 
collectively. The Holy Spirit or the “Advocate” established the existence of the body of 
Christ. It is seen as the love that keeps the Trinity glued together. The church is 
inseparable from the Holy Spirit. Jesus was not only filled with the Holy Spirit but He 
also promised the coming of the Holy Spirit to the disciples. Pauline’s literature 
illustrates the Holy Spirit as a teacher of the Spirit of truth. It was the job of the Holy 
Spirit to help bring back to remembrance all the principles that Jesus taught them. 
According to Scottish existentialist, John Macquarrie, the Father is the primordial being, 
the Son is an expressive being, and the Holy Spirit is the unitive being.*° 

One of the main functions of the Holy Spirit is to maintain, strengthen, and restore 


unity in humanity. Macquarrie also remarked that the task of the Spirit is to promote new 


and higher levels of unity between God and the word and it will also lead being into a 
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new and richer unity with the Father.’ It is the unity with one another through the Holy 


Spirit that strengthens our relationships with one another and God. The Holy Spirit is 
vital to the individual as well as to the cooperative life of the church. It is the Holy Spirit 
that has the power to break down all the walls of separation that stifle the function, 
purpose, and effectiveness of the church. Fifth century writer Cyril of Alexandria 
supports and stresses that the Holy Spirit rose to bring unity within the church. 

All of us who have received the one and the same Spirit, that is, the 

Holy Spirit, are in a sense merged together with one another and 

with God. . . Just as the power of the holy flesh of Christ unified 

those in whom it dwells into one body, I think that, in much the 

same way, the one and undivided Spirit of God, who dwells in us 

all, leads us into spiritual unity.” 
The church should be aware of the divisive schisms that seek to disrupt unity. Sin desires 
to disrupt relationships and create division in humanity. One of the main forces of 
division in the church is schism. Schism brings about division that love strives to 
facilitate. Hamer defined schism as a sin that opposes the unity that is brought about by 
love or more precisely the unitas Spiritus which is the binding link of the whole Church. 
In Eph 4:3-6, unity is seen through the Holy Spirit: “Make every effort to keep the unity 
of the Spirit through the bond of peace. There is one body and one Spirit—just as you 
were called to hope when you were called—one Lord, one faith, one baptism; one God 
and Father of all, who is over all and through all and in all.” 


The intention of the Holy Spirit is for the church to be united. We are designed to 


function as one body in Christ Jesus united in love for edifying God. Matthew Henry’s 


5thid. 
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Commentary remarks on this passage, “Just as in a bundle of rods, they may be of 
different lengths and different strength; but, when they are tied together by one bond, 
they are stronger than any, even than the thickest and strongest was of itself”? In order 
for the church to effectively achieve its purpose, it must be a community of faith united in 
the bonds of peace and love. Augustine comments and regards the Holy Spirit as a gift 
given by God to unite believers both to God and one another. The Holy Spirit also makes 
the bonds of unity between believers, which the unity of the church ultimately depends.*4 
The effectiveness of ministry in the local church is dependent on unity in the leadership 
and congregation. Contemporary theologian Shirley Guthrie agrees with Augustine that 
the Holy Spirit provides the necessary unity for the church. She states, “The promise of 
the Spirit, in other words, is first for all a promise made not to isolated individuals but to 
the church—not just for its own sake but for the sake of its service of the kingdom of 
God in the world.”* 

The New Testament describes the "church" or ekklesia as “those called out” or 
“the called out ones.” The church is composed of the individuals who have come out of a 
world of sin and received Jesus Christ. The result of this decision and acceptance 
formulates a community of faith in which believers are joined together under the 


commonality of being redeemed through the blood of Jesus Christ. The church had it’s 


Matthew Henry, Matthew Henry Commentary on the Whole Bible Complete and Unabridged in 
One Volume (Peabody, MA: Hendrickson Publishers, 1991), 1422. 


“Augustine, de Trinitate XV xvii.27-xviii.32 in Corpus Christianorum: Series Latina, vol. 50A, 
ed. W. J. Mountain (Turnholt: Brepols, 1968), 501.34. 


Shirley C. Guthrie, Christian Doctrine: Revised Edition, 295. 


61 


genesis at Pentecost when they were all on one accord and received the out pouring of the 
Holy Spirit, and the establishment of the church began. Miglorie commented that: 

If we probe somewhat deeper, we find that the ecclesia as 

described in the New Testament refers to a unique and transformed 

way of being human in relationship with God and with other 

persons. It designates a distinctive form of human community 

characterized by mutuality, interdependence, forgiveness, and 

friendship.*° 
One of the major problems of the church is the individualism that exits in the leadership 
as well as the congregation. Individualism has been rooted in the culture and infiltrated 
the church. The church has fallen victim to the idea of independence rather than 
interdependence. The Holy Spirit ensures our unique individuality with different grace 
gifts to every believer. The multiplicity of grace gifts given are not for the purpose of 
division but rather unification of the church. The promise of the Holy Spirit assists in the 
unification of the church for the purpose of fulfilling the “Great Commission” in Mt 
28:18. Migliore also comments that: 

The unitive power of the Spirit is not mere togetherness of like- 

minded or kinship of people of the same family, race, economic 

class, or nation. It is a power of new community that unites 

strangers and even former enemies. It creates community where 

formerly there were insuperable barriers. *” 

The church’s leadership cannot be bifurcated entities that think, function, and 
minister separately. There has to be a binding spirit of unity that creates community. 


Division breaks relationships and significantly weakens the church’s ability to perform 


effective ministry to this generation. The local churches that function with division has 


**Migliore, Faith Seeking, 42. 
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weakened considerably the Holy Spirit’s desire for the church and the leadership to 


function in unity. Community is indeed a high commodity to God therefore it is very 
difficult for the Holy Spirit to dwell in a community that is wretched with schisms and 
divisions. There are four images that can be used to identify the church. Peter C. Hodgson 
in his work, Revisioning the Church: Ecclesial Freedom in The New Paradigm, lists four 
major images that describe the church: 
1, Description of the church as the people of God 
2. Description of the people of God as servant people 
3. The metaphor of the church as the body of Christ 
4. The activity of God in creating a community of the Spirit* ? 
These images and metaphors are examples of the interconnectedness and community that 
God desires for the church especially the church leadership. The metaphor of the Body of 
Christ is important and pertinent to leaders in the local church. It provides a vivid picture 
of the unity that must exit for the body to function. It reminds leaders of the “big picture” 
and the portion they play in the unfolding of God’s purpose for the local church. This 
metaphor of the Body of Christ also illustrates to leaders that though they are individual 
parts of a human body they are related and dependent for the body to function. It is 
impossible for any individual to achieve the work of the “church” alone. 

It is through the lens of Process Theology that it is discovered that reality is not 
static but rather dynamic. “The term ‘process’ signifies that the ‘really real’ is not 


something devoid of becoming, be it eternal forms, an eternal deity, bits of matter, or 


>8Peter C. Hodgson, Revisioning the Church: Ecclesial Freedom in the New Paradigm 
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substance thought to underlie changing qualities.”*° Everything in the world is in the 
process of becoming and is suspended between the already and the not yet. Process 
Theology supports the development of leadership unity because all leaders are currently 
in process. This uncompleted status allows each leader to know that God is constantly 
working on them to change whatever he desires. Alfred Whitehead emphasized, “process 
is the rule of the world.” Everything that is real is in the constant cycle of ‘becoming’; 
everything is undergoing transition.””” Therefore, the development of unity in the 
leadership is a process or transition that the leaders will undergo. It will be a transition 
process that they journey through together consequently the unity of the group will be 
developed. 

Process Theology seeks to help every individual respect and reverence one 
another. Whitehead and Hartshome said that there is no dualism between nature and 
humanity. Therefore, all individuals possess intrinsic value and deserve respect as ends to 
themselves.*’ When individuals respect and reverence the value one another then unity 
can be developed. It is unity that thrives upon the respect for others leaders in the group. 
No leader is superior to other leaders in the group because there is a level of equality 
when leaders of the group know the gifts they possess while realizing and respecting the 
gifts the other leaders possess. Whitehead and Hartshorne also believe that “the units of 


which the world is composed are momentary events (not enduring substances), which 
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constitute themselves by unifying aspect of other events in the environment into a 
creative synthesis. Relations to others are therefore internal to an individual; these 
relations are constitutive of what the individual is.” The aspect of Process Theology 
supports the continual development of unity in the leadership. There are many events that 
arise in the leadership and seek to disrupt unity however; these are momentary events 
with no lasting substance. Therefore, the development of unity supports the development 


of relationships. This would allow the creative synthesis to exist inside the individual. 


“Ibid. 


CHAPTER FOUR 


METHODOLOGY 


The methodology used for implementation of the researcher’s model of leadership 
training that develops unity in the leadership of a local church used a true experiment 
quantitative approach with experimental and non-experimental leadership groups. The 
experimental leadership group will be exposed to the leadership training while the non- 
experimental leadership group will simply participate in the pre-test and post-test survey. 
This leadership model is contingent upon leadership training being an effective method 
for transmission, processing, and integration of new information to leaders. 

The leadership model consisted of three basic stages. The first stage involved the 
recruitment and administration of the pre-test survey to the experimental and non- 
experimental leaders. The second stage involved a series of training sessions that 
addressed the need for unity in the leadership of the local church. The third stage 
consisted of a post-test with questions that measured their understanding of unity, their 
individual effect on unity, the diversity necessary for unity and creating an atmosphere 


for unity. 
The Recruitment and Pre-Test Survey 


The first stage of the methodology of leadership training that develops unity in the 


leadership of the local church, involved recruitment and administration of the pre-test 
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survey. There were several announcements and sign-ups that were held two weeks prior 
to the initial recruitment meeting. Leaders of the various ministries of the church that 
signed up were invited to attend an initial recruitment meeting held on February 27, 2006 
that discussed the purpose of the project. There were four context associates that were 
previously selected before this meeting and who assisted in the development of the pre- 
survey questions. The context associates were chosen to provide a cross section of the 
ministry from various positions with various skills. 

The experimental group of leaders was formed from the group of leaders that 
were present during the recruitment meeting. Leaders were assigned to the experimental 
leadership group based upon their availability and willingness to commit to the four 
consecutive weekly training sessions. The leaders that were unable to commit to the 
leadership training sessions and still desired to participate in the researcher’s model were 
able to be in the non-experimental group. This self-assignment based on availability and 
commitment was utilized to remove potential biases that could pollute the results of the 
researcher’s findings. This process of selection was also chosen to eradicate favoritism 
and to allow every leader present, the opportunity to participate in the leadership model 
and to decrease the drop out rate of leaders that were unable to complete the training. The 
non-experimental group of leaders provided control in the experiment by taking both the 
pre-survey and the post-survey. The participation in the non-experimental group 
presented every leader present with the opportunity to participate in the project. The roles 


of each leadership group was emphasized and clarified to combat any confusion that 


existed. 
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After the experimental and non-experimental leadership groups were clearly 
defined the pre-test survey was administered to both groups. The pre-test survey 
consisted of twenty-two questions that were developed by the researcher with the 
assistance of three context associates. The pre-survey was constructed to provide 
pertinent information such as age, length of tenure as a leader, and the importance of 
unity for effective ministry. This survey was developed with the aide of three context 
associates. The questions also were produced to discover the current perception of unity 
in the church, the church’s leadership, and the overall atmosphere of the church. Finally 
the questions probed to discover factors that impacted unity: ministry placement, 
diversity, commitment, accountability, trust, attention to detail, and attention to results. 
The questions allowed for strongly agree, agree, disagree, and strongly disagree 
responses. There also were two questions on the pre-survey that allowed for yes or no 
answers. The project participants both participant and non-participant were encouraged to 
use honesty in all survey and evaluations for the duration of the model. 

After the completion of the pre-test survey the non-participant leaders were 
notified that they would be informed in two weeks of the date for the post-test survey. 
The non-participant leaders were then dismissed while the participant leaders remained to 
receive further instruction about training dates and an overview of the leadership training 
model. This overview of the leadership sessions included procedure, topics, goals and 
purposes for each leadership training session. It also included a description of the testing 
instruments that would be administered in each training session. It further informed the 


participant leaders that upon the conclusion of each session evaluation would be given. 
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The Leadership Training Series 


The second stage of the methodology for developing unity in the leadership of the 
local church, involved the development and facilitation of the leadership training 
sessions. Each leadership session focused on vital components that helped in developing 
unity in leadership. The sessions included “Understanding Unity”, “Knowing Yourself”, 
“Unity in Diversity” and “Creating an Atmosphere for Unity.” The sessions were created 
and facilitated by the researcher using power point as a visual teaching medium. Each 
session was planned for two hours with flexibility included for session that included more 
extensive testing instruments. The training session were done in an environment that was 
conducive for learning to take place with minimal distractions. During the weekly 
training sessions no other ministry was allowed to meet so that the participant leadership 
group would be free of obvious distractions. Also other ministerial meetings were 
cancelled to further help the participant leaders give their total attention to the training 
session without feeling left out from ongoing ministry meetings and activities. The room 
set up for the training session was tables arranged in a semi-circle that enabled all of the 
participants to see the power point presentation and also to give each leader a place in the 
circle. There were also light refreshments available during each session for those 
participant leaders who came directly from their jobs. 

The first leadership session for developing unity in the leadership of the local 
church examined the importance of developing unity in the leadership for the purpose of 
engaging in ministry. The session was designed to help the participants to have a clear 
understanding of unity from a biblical perspective. There were several biblical examples 


that were explored in the session to help the leaders see the crippling effects of disunity 
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and the function that unity plays in accomplishing ministry. The researcher emphasized 
the unitive implications of the “Great Commission” in Matthew 28 and need for 
leadership unity to be developed. At the completion of this leadership session an 
evaluation was administered by the researcher that gauged the comprehension and 
retention of the participant leaders’ understanding of unity. 

The second leadership session for developing unity in the leadership of the local 
church helped leaders to discover their personal temperament and its effect on leadership 
unity. The researcher conveyed the importance of individual unity in the development 
and preservation of unity in the leadership of the local church. This session was based on 
the researcher’s belief that unity must first be achieved individually before it can be 
achieved collectively. The session also defined the various levels of unity that must be 
achieved through the individual, the family, the community, and then to the church. 
Therefore it is vital for individual leaders to know their personality type and its effect on 
group unity. 

Following the end of the session the popular seventy question Keirsey 
Temperament Sorter II was used as a testing instrument to help the individual leaders 
gain insight about themselves and the other leaders around them. The Keirsey 
Temperament Sorter II classified the individual leaders into four categories based on their 
responses. The participant leaders were given a description of the following four personal 
temperaments: Guardian, Idealist, Artisan, and Rationalist. The leaders were then 
provided an opportunity to respond to the outcome of the Keirsey Temperament Sorter II. 
In addition, a session evaluation was administered to learn if the leaders possessed a 


better understanding of themselves and others. 
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The third leadership session for developing unity in the leadership of the local 


church was unity in diversity. The session was designed to examine the purpose and 
function of the different spiritual gifts and its effect on leadership unity. It also examined 
the balance, diversity and unity that spiritual gifts bring to the leadership team for the 
purpose of engaging in ministry. The biblical foundation and function of spiritual gifts 
were given to help the participant leaders to know and be able to differentiate between in 
the purpose and function of each spiritual gift. This session also helped leaders to 
discover their spiritual gifts for the purpose of developing unity and ministry placement 
within the area of giftedness. A spiritual gift assessment tool created by Kenneth 
Kinghorn was administered to the participant leaders in order to identify the specific 
ministry gifts that they possess. Each leader was encouraged to respond to the two 
hundred question assessment on a provided answer sheet based on their interest, 
experiences, and personal opinions of themselves. Each question was to be answered on a 
scale of zero to five. The response of zero meant that the question asked was not relevant 
to my experience, I have no response, or I have a negative response. However, the 
response of five meant that there was a strong response. The rest of the scale for this 
assessment can be seen in Appendix G. 

Upon completion of the questions and placing the answers in their prospective 
places on the answer sheet the leaders were instructed to add up all of the numbers of 
each horizontal line placing the total in the column to the right of the answer sheet. The 
score at the end of each horizontal line suggested the leader’s interest or ability in each 
spiritual gift category. The leaders where then asked to circle the highest three scores of 


all the spiritual gifts. There was a possibility of fifty points under each spiritual gift 
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category, however the researcher advised the leaders that many Christians will score 
thirty or thirty-five in two are more categories according to Kinghorn. Leaders were then 
asked to give their individual response to the results of the spiritual gift assessments. A 
further a session evaluation was given to gauge the progress of the learning of the 
session’s information. 

The final leadership session for developing unity in the leadership of the local 
church involved, creating and maintaining an atmosphere for unity. The session 
examined the five key aspects necessary for developing and maintaining a cooperative 
climate for leadership unity. Those five aspects were the importance of trust in unity, 
moving beyond the fear of conflict, the importance of commitment, the role of 
accountability, and focusing on the achievement of collective results. Each of the five 
areas listed above were expounded upon to help the leadership team eradicate the 
potential dysfunctions that could result. Theses dysfunctions according to Patrick 
Lencioni build upon one another and ultimately cripple and stifle leadership unity. 

Upon completion of the facilitation of this session by the researcher a diagnostic 
tool was used to evaluate the current susceptibility of the leadership team and the five 
dysfunctions. The diagnostic tool created by Lencioni consisted of fifteen questions that 
required responses on a scale of one to three. Each leader was reminded and encouraged 
to answer honestly and without thinking too hard about each evaluative statement. The 
question deemed the response of three representing usually, two representing sometimes, 
and one representing rarely. An answer sheet provided by the researcher for the leaders 
contained five columns that contained a line for a response to three questions. The leaders 


were asked to score each category and provide a total for each category. According to the 
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assessment designed by Lencioni, the researcher communicated to the leaders that a score 
of eight or nine in a column is a probable indication that the dysfunction is not a problem 
for your team. A score of six or seven indicated that the particular dysfunctions could be 
a problem, while a score three to five indicated that the dysfunction needed to be 
addressed. The researcher also echoed Lencioni by stressing to the leadership team that 


every leadership team needs to constantly work to remain dysfunction free, 
The Post-Test Survey 


The third stage of this methodology of leadership training that develops unity in 
the leadership of the local church was the administration of the post-survey. The post- 
survey was administered at the conclusion of the final leadership session. The researcher 
informed the non-participant leaders two weeks prior to the scheduled date for the post- 
survey. They were allowed to come into the final session after all of the unity training 
was completed. The post-test survey that was administered was identical to the twenty- 
two question pre-test survey. It required the responses strongly agree, agree, uncertain, 
disagree, and strongly disagree. This was done by the researcher to gather data on the 
effectiveness of leadership training on developing unity. Data from the pre and post-test 


survey was analyzed to see the training’s effectiveness. 


CHAPTER FIVE 


RESULTS OF THE LEADERSHIP TRAINING MODEL FOR UNITY 


The purpose of this model in ministry was to develop unity in the leadership of 
the local church through leadership training. The researcher instituted three phases to 
form this model. The first staged involved the recruitment of the non-participant and 
participant leaders into the model and the administration of the twenty-two question pre- 
test to the non-participant and participant leadership groups. The second stage involved 
the facilitation of the four weekly leadership sessions, the testing instruments, and session 
evaluations that accompanied the perspective session to the participant leaders. The third 
stage involved the administration of a post-test survey to the non-participant and 


participant leadership groups at the end of the final training session. 


The Results of the Recruitment Session 


The leaders of the Baptist Temple Church were told about the model and the 
leaders who were interested were encouraged to sign up two weeks before the 
recruitment session. Thirty-three leaders initially signed up to participate; however, 
twenty-five leaders were present at the initial recruitment session. In order to remove 
potential biases that could taint the researcher’s findings, the leaders assigned themselves 


to the participant and non-participant leadership groups. The self-assignment was based 
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on the leader’s availability and commitment to participate in the four weekly leadership- 
training sessions. Those who were available and were willing to commit to the leadership 
sessions, testing instruments, and session evaluations composed the participant leadership 
group. The leaders who could not commit to the leadership sessions but still desired to 
participate in the model comprised the non-partictpant group. The non-participant group 
would only be required to receive the pre-test and post-test surveys. The self-assignment 
based on availability proved to be a good method for group assignment by providing a 
balanced cross-section of leaders for both groups. 

The participant leadership group was composed of thirteen females and four 
males. In comparison to the males, there were three times as many female participants; 
however, the age ranges of the leaders in the group were symmetric. The age groups of 
46-55, 56-65, and 66 and above had an equal number of leaders in their ranges; they each 
composed 29.4% of the group. The age range of 18-35 totaled 11.8% of the entire 
participant leadership group, while there were no leaders in the 36-45 age range. The 
participant leadership group possessed a good cross-section of leaders with different 
lengths of tenure. Leaders with shorter tenures in leadership positions had the largest 
representation in the participant group. Leaders who were in position for 0-4 years and 5- 
10 years were tied and respectively comprised 29.4% of the group. Leaders who had been 
in leadership positions for 11-15 years comprised 23.5% of the group. The smallest group 
of participant leaders occupied 17.6%, were those who were in leadership positions for 
sixteen years or more. All of the above demographic information from the participant 


group showed that the participant group possessed cross-sectional equilibrium. 
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The non-participant leadership group consisted of five females and three males. 
The group possessed better symmetry in the male to female ratio; however, the sixty-six 
years of age and above group dominated all of the age groups at 50% of the entire group. 
Leaders in the 46-55 age group comprised 25% of the group, while the age groups of 18- 
35 and 56-65 were tied with 12.5% of the group. No members of this group occupied the 


36-45 age range. 
Results of Pre-Test Survey 


The purpose of the pre-test survey was to measure existing unity in the leadership 
of the Baptist Temple Church before they were exposed to leadership training aimed at 
developing unity. The researcher attempted to examine this theory by documenting the 
perception of unity in the non-participant and participant leaders and its impact upon 
active ministry. The theory is based on the researcher’s desire to develop unity in the 
existing leadership of the church in order to take advantage of increasing ministry 
opportunities. 

Questions one, two, and three were included to gain pertinent demographical 
information about the non-participant and participant leaders. Question four of the pre- 
survey sought to gauge the leaders’ understanding of the importance of unity to 
accomplish effective ministry. Based on the results, the researcher found that the 
participant leaders unanimously strongly agreed that unity is important to accomplish 
effective ministry, while the non-participant leadership group strongly agreed with 
87.5%. The non-participant leadership group had 12.5% that disagreed that unity was 


necessary for ministry to be accomplished. The researcher’s assumption was correct that 
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the leaders, both non-participant and participant, would see the need for unity in 


accomplishing ministry. The researcher believes that the results of this question are due 
to the attempts to engage in ministry while the leadership needs its unity developed. 

Question five of the pre-survey sought to discover if the participant and non- 
participant leaders believed that unity was necessary amongst leaders in the church. Once 
again the participant leadership group unanimously strongly agreed that unity was 
necessary amongst church leaders, while 87.5% of the non-participant leadership group 
strongly agreed and 12.5% disagreed. The results were on target with the assumption of 
the researcher that unity was indeed necessary amongst the leaders. 

Question six of the pre-survey sought to gauge if the leader believed that the 
church currently possesses unity. Based on the results from the participant leadership 
group, the researcher found that 0% strongly agreed, 41% agreed, 24% were uncertain, 
35% disagreed, and 0% strongly disagreed. For the non-participant leadership group, 
0% strongly agreed, 37.5% agreed, 37.5% were uncertain, 12.5% disagreed, and 12.5% 
strongly disagreed. The researcher believes that these findings show that the participant 
and non-participant leaders possess a variety of perceptions of the current status of the 
unity of the church. The findings also show that the participant and the non-participant 
leaders were nearly equal with those who agreed and those who disagreed that unity was 
present, which further supports the researcher’s assumption that unity needs to be 
developed in the leadership of the Baptist Temple Church. 

Question seven of the pre-survey sought to discover the leader’s perception of the 
current status of unity amongst the leadership. Based on the results from the participant 


leadership group, the researcher found that 0% strongly agreed, 41% agreed, 18% were 
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uncertain, 41% disagreed, and 0% strongly disagreed. The non-participant leadership 


group’s results yielded 12.5% that strongly agreed, 50% that agreed, 12.5% who were 
uncertain, 0% that disagreed, and 12.5% that strongly disagreed. The researcher’s 
findings show that the participant leadership is divided in their perception of the current 
status of unity in the leaders, while a small population of the leadership is uncertain of the 
leadership’s current unity status. The researcher believes that the uncertainty of the 
remnant of leaders could be from the shortness of their leadership tenure and brevity of 
tenure of the current pastor. 

Question eight of the pre-survey sought to discover if the worship services foster 
an atmosphere of unity. Based on the results from the participant leadership group, the 
researcher found that 6% strongly agreed, 88% agreed, 0% was uncertain, 6% disagreed, 
and 0% strongly disagreed. The non-participant leadership group results were, 50% 
strongly agreed, 50% agreed, 0% was uncertain, 0% disagreed, and 0% strongly 
disagreed. The researcher’s findings show that the majority of participant leadership 
group agreed that worship was producing an atmosphere for unity to dwell. The non- 
participant leadership group’s findings were interesting in that the leaders were divided 
on the worship service fostering unity. With this in mind, the researcher believes that 
having multiple worship services could promote this division of perception. 

Question nine of the pre-survey sought to discover if the leaders saw the pastor as 
working systematically toward unity. Based on the results from the participant leadership 
group, the researcher found that 71% strongly agreed, 24% agreed, 0% was uncertain, 6% 
disagreed, and 0% strongly disagreed. The non-participant leadership group results were: 


65.5% strongly agreed, 25% agreed, 12.5% were uncertain, 0% disagreed, and 0% 
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strongly disagreed. The researcher believes that the results show that a majority of the 
leaders, both participant and non-participant, sees the pastor as working systematically 
toward unity. However there was a small fraction of the leadership that was uncertain and 
disagreed that the pastor was working toward unity, which showed the researcher that 
some leaders feel that the pastor is not creating unity. 

Question ten of the pre-survey sought to see if the leaders viewed unity and 
uniformity as being the same. Based on the results from the participant leadership group, 
the researcher found that 0% strongly agreed, 29% agreed, 6% were uncertain, 47% 
disagreed, and 17% strongly disagreed. The non-participant leadership group yielded 
25% who strongly agreed, 12.5% agreed, 0% who were uncertain, 37.5% disagreed, and 
25% who strongly disagreed. The researcher’s findings show that the majority of the 
participant and non-participant leaders supported the assumption of the researcher by 
disagreeing or strongly disagreeing that uniformity and unity are the same. However, 
there were a significant number of leaders that disagreed with the assumption of the 
researcher and saw unity and uniformity as being the same. The researcher also believed 
that a clear differentiation between unity and uniformity would help to develop unity in 
the leadership team. 

Question eleven of the pre-survey sought to see if the individual leader believed 
that they played an important role in the overall leadership unity. Based on the results 
from the participant leadership group, the researcher found that 41% strongly agreed, 
59% agreed, 0% was uncertain, 0% disagreed, and 0% strongly disagreed. The non- 
participant leadership group results were: 37.5% strongly agreed, 65.5% agreed, 0% was 


uncertain, 0% disagreed, and 0% strongly disagreed. The researcher discovered that all of 
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the leader participants and non-participants either strongly agreed or agreed that they play 


an important role in leadership unity. The researcher’s findings supported his assumption 
that every individual leader has a responsibility for leadership unity. 

Question twelve of the pre-survey sought to see if the individual leader believed 
that his or her personality was conducive for unity to be present. Based on the results 
from the participant leadership group, the researcher found that 47% strongly agreed, 
53% agreed, 0% was uncertain, 0% disagreed, and 0% strongly disagreed. The non- 
participant leadership group resulted in 37.5% who strongly agreed, 65.5% who agreed, 
0% who were uncertain, 0% who disagreed, and 0% who strongly disagreed. The 
researcher found from the results that all of the leaders, participant and non-participant, 
either strongly agreed or agreed that they possess a personality that is conducive for unity 
to exist, which was critical to the researcher because it supported the assumption that 
personality can develop or destroy unity. The researcher questioned if all of the leaders 
actually knew their personality from an external perspective rather than internally. 

Question thirteen of the pre-survey sought to see if the leaders believed that 
spiritual gifts were important to possessing unity. Based on the results from the 
participant leadership group, the researcher found that 76% strongly agreed, 18% agreed, 
6% were uncertain, 0% disagreed, and 0% strongly disagreed. The non-participant 
leadership group resulted in 25% who strongly agreed, 65.5% who agreed, 12.5% who 
were uncertain, 0% who disagreed, and 0% who strongly disagreed. The researcher 
discovered that there were no leaders that disagreed with the assumption that spiritual 
gifts are important to unity. The large majority of the participant and non-participant 


groups strongly agreed and agreed that spiritual gifts are important to unity. However, 
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some leaders were uncertain about the researcher’s assumption that knowledge of 
spiritual gifts helps develop unity. The researcher believes that the uncertainty in a small 
fragment of leaders is due to their lack of knowledge in the area of spiritual gifts. 

Question fourteen of the pre-survey sought to test if the individual leader knew 
his or her spiritual gifts. Based on the results from the participant leadership group, the 
researcher found 71% knew his or her spiritual gifts, while 27% did not. The non- 
participant leadership group resulted in 75% who knew his or her spiritual gifts, while 
25% did not. The researcher found that the participant and non-participant leadership 
groups were nearly the same in affirming their knowledge of their personal spiritual gifts. 
The researcher believes some of the leaders who affirmed their knowledge of their 
spiritual gifts may be in error due to the results of the previous question. 

Question fifteen of the pre-survey sought to determine if the leader believed that 
his or her current ministry placement matched his or her area of giftedness. Based on the 
results from the participant leadership, group the researcher found that 71% believed that 
the current ministry placement matched spiritual gifts, while 29% did not. The non- 
participant leadership group resulted in 37.5% who believed ministry placement matched 
spiritual gifts, while 37.5% did not. The results of the participant group supported the 
assumption of the researcher that the leadership possesses leaders that lack proper 
ministry placement. The researcher believed that the non-participant results provided an 
accurate assessment with half of leaders supporting the researcher’s assumption and the 
other half disagreeing. It was also interesting for the researcher to note that 25% of the 


non-participant leaders did not answer the question. The researcher believed that this is to 
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be attributed to the leader’s failure to look critically at his or her ministry assignment 


against his or her giftedness. 

Question sixteen of the pre-survey sought to see if the leader believed that there 
were leaders misplaced in their current leadership positions. Based on the results from the 
participant leadership group, the researcher found that 35% strongly agreed, 35% agreed, 
24% were uncertain, 6% disagreed, and 0% strongly disagreed. The non-participant 
leadership group result yielded 12.5% who strongly agreed, 50% who agreed, 25% who 
were uncertain, 0% who disagreed, and 12.5% who strongly disagreed. The researcher 
found that the participant and non-participant groups strongly agreed and agreed with the 
assumption that many leaders that are in leadership positions are misplaced. The 
researcher also found noteworthy the leader’s who were uncertain about the assumption 
of misplaced leaders. The researcher believes the uncertainty is because many leaders 
have occupied their current ministry placements for long lengths of time and the 
discovery of misplacement could be embarrassing to themselves and others. 

Question seventeen of the pre-survey sought to discover if the leader believed that 
unity could exist in the midst of diversity. Based on the results from the participant 
leadership group, the researcher found that 12% strongly agreed, 47% agreed, 24% were 
uncertain, 6% disagreed, and 0% strongly disagreed. The non-participant leadership 
group results yielded 0% who strongly agreed, 65% who agreed, 12.5% who were 
uncertain, 12.5% who disagreed, and 0% who strongly disagreed. The researcher found 
that the leaders of both, the participant non-participant leadership, groups supported the 
assumption of the researcher that unity could exist in the midst of diversity. A significant 


percentage of the leadership group was uncertain and disagreed. In addition, there were 
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12.5% that left the question blank. The researcher believes that the uncertainty, 


disagreement, and incompletion of the question was due to the leader not having a clear 
understanding of diversity. 

Question eighteen of the pre-survey sought to find out if the leader believed that 
trust is important in developing unity in the leadership. Based on the results from the 
participant leadership group, the researcher found that 88% strongly agreed, 12% agreed, 
0% was uncertain, 0% disagreed, and 0% strongly disagreed. The non-participant 
leadership group results yielded 100% who strongly agreed. The researcher discovered 
that the leadership of the participant and non-participant group supported the assumption 
that trust must be present in developing unity. 

Question nineteen of the pre-survey sought to discover if the leader believed that 
avoidance destroyed unity. Based on the results from the participant leadership group, the 
researcher found that 41% strongly agreed, 59% agreed, 0% was uncertain, 0% disagreed, 
and 0% strongly disagreed. The non-participant leadership group results yielded 25% 
who strongly agreed, 65.5% who agreed, 12.5% who were uncertain, 0% who disagreed, 
and 0% who strongly disagreed. The researcher found that the participant and non- 
participant leaders were strongly supportive of the researcher’s assumption that 
avoidance destroys unity. The assumption was based on the researcher’s belief that 
creative conflict-resolution and discussion produces unity. 

Question twenty of the pre-survey sought to see if the leader believed that 
commitment is important to leadership unity. Based on the results from the participant 
leadership group, the researcher found that 88% strongly agreed, 12% agreed, 0% was 


uncertain, 0% disagreed, and 0% strongly disagreed. The non-participant leadership 
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group results yielded 75% who strongly agreed, 12.5% who agreed, 0% who was 


uncertain, 0% who disagreed, and 12.5% who strongly disagreed. The researcher 
discovered that a large majority of both the participant and non-participant leaders 
support the assumption that commitment is important to unity. The researcher’s 
assumption was rooted in the lack of commitment producing disunity. 

Question twenty-one of the pre-survey sought to see if the leader believed that 
accountability was important to leadership unity. Based on the results from the 
participant leadership, group the researcher found that 53% strongly agreed, 47% agreed, 
0% was uncertain, 0% disagreed, 0% strongly disagreed. The non-participant leadership 
group resulted in 75% who strongly agreed, 25% who agreed, 0% who was uncertain, 0% 
who disagreed, and 0% who strongly disagreed. The entire leadership, both participant 
and non-participant, supported the researcher’s assumption that accountability is 
important to leadership unity. The researcher believes that the totality of the leadership’s 
support is due to their past experience with lack of accountability in the Baptist Temple 
context. 

Question twenty-two of the pre-survey sought to discover if the leader believed 
that inattention to results produces disunity. Based on the results from the participant 
leadership group, the researcher found that 53% strongly agreed, 41% agreed, 0% was 
uncertain, 6% disagreed, and 0% strongly disagreed. The non-participant leadership 
group resulted in 25% who strongly agreed, 65.5% agreed, 12.5% who were uncertain, 
0% who disagreed, and 0% who strongly disagreed. The researcher discovered that the 


results from the participant and non-participant leaders supported the assumption of the 
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researcher. The researcher believes this is because Baptist Temple Church has gone long 


periods without giving adequate attention to details. 
Results of the Four Leadership Training Sessions 


The training course sessions were implemented and run smoothly. The participant 
leaders are to be complimented for 100% attendance and participation in each of the four 
training sessions. The perfect attendance of the participant leadership group was due to 
their commitment and their collaboration to eliminate scheduling conflicts during the 
initial recruitment meeting. The participant leadership group decided to meet on four 
consecutive Thursdays from 6:00 P.M. to 8:30 P.M. The question was raised why the 
meeting time was two and one half-hours, instead of the previously articulated two hours 
per session. The researcher explained the extra half hour was added to allocate extra time 
if necessary to complete testing instruments of the sessions. After the clarity of the time 


issue the sessions ran according to the researcher’s plan. 
A Look at Session I 


The first session entitled, “Understanding Unity,” proved a good starting point for 
the participant leaders. The session provided the leaders with a definition of unity from a 
biblical perspective and Old Testament and New Testament examples of leadership unity. 
The leaders were especially interested in discussing the biblical examples on leadership 
unity. The greatest discussion centered on Jethro’s advice to Moses in Ex 18:21-23. 
Almost every leader participated in the discussion and appeared to place great emphasis 


on the term “capable men.” The leadership group of sixteen seemed to be getting ahead to 
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session three that involved spiritual gifts and having the right leaders in the right place 


based on ministry giftedness. The leaders were also interested in the prayer that Jesus 
prayed for the believers to have unity, which ignited another discussion because leaders 
noted that the unity that Jesus prayed for is still in need of being developed. The 
discussion allowed the researcher to segway into the unity necessary to accomplish the 
“Great Commission” as assigned by Jesus. The size of this commission beckons unity of 
all believers to accomplish ministry under the authority of God. 

The session ended with a three-question evaluation to gauge the understanding of 
unity. After the session, 87% of the leaders agreed that they possessed a better 
understanding of the purpose of unity in leadership, while 13% answered that their 
understanding of unity had not increased. In addition, 87% of the leaders agreed that the 
session provided an adequate biblical foundation for leadership unity and they now see 


the power of unity in the leadership. 
A Look at Session IT 


Session two was eagerly anticipated by many members of the participant 
leadership group because they were eager to take the Keirsey Temperament Sorter II as 
many of them had never taken a temperament test before. Teaching this session was 
enjoyable for the researcher because the leaders were excited to discover their 
temperament according to the Keirsey Sorter. The session had its greatest discussion on 
the levels of unity that must be achieved before unity can be reached and developed in the 
leadership group. Many people expressed that personal unity can be difficult because 


events in the past that have scared them. The leaders also discussed that many leaders 
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perceive themselves differently than how they actually are, which proved to be a very 


interesting discussion point because it enabled the researcher to allow each leader to use 
one word to describe each other. 

The seventy question Keirsey Temperament Sorter IT provided insight for the 
leaders into themselves. The Temperament Sorter was well received and completed by all 
sixteen participant leaders. The scoring of the temperament proved to be problematic and 
required much attention because of the leaders’ failure to follow printed directions. Once 
the scoring problems were resolved, leaders discovered their personal temperament 
results. Of those surveyed 6% were Artisan, meaning they are concrete in 
communicating, utilitarian in implementing goal, and can become highly skilled in 
tactical variation; 88% that were Guardian, meaning they are concrete in their 
communication, cooperative in implementing goals, and can become highly skilled in 
logistics; and 6% were Idealist, meaning they are abstract in communication, cooperative 
in implementing goals, and come become highly skilled in diplomatic integration. No 
leaders were Rationalist according to their Keirsey Temperament Sorter results. The 
researcher should note that the four categories were divided further into four additional 
categories. The session ended with five follow-up questions for the session and their 
responses to the Keirsey Temperament Sorter IT. According to the results of the follow-up 
questions, the leaders agreed 100% that they posses a clearer understanding of individual 
personal unity. One hundred per cent of those surveyed believed that individual unity was 
necessary to possess corporate unity. The leaders were also allowed to give their view of 
the outcome of their personal temperament results. Eighty-one per cent of the 


respondents agreed with their temperament results, while 19% believed that their results 
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did not match how they perceived themselves. The purpose of the Temperament Sorter is 
to allow people to gain a better understanding of themselves. Eighty-one per cent of the 
participant leaders believed the Temperament Sorter provided them a better 
understanding of themselves. Nineteen per cent of the leaders also responded that since 
taking the Keirsey Temperament Sorter II, they are more equipped to preserve and 
increase the development of leadership unity. A discussion began on every leader and 
potential leader in the church being encouraged to take the Keirsey Temperament Sorter 


II to help individual leaders get an outside perspective of themselves. 
A Look at Session III 


Session three entitled, “Unity in Diversity: Knowing the Right Place for Unity,” 
was highly anticipated by the participant leaders. The session used the entire two and one 
half hours allotted because of the spiritual gifts inventory. The session was helpful to 
many leaders because of the limited knowledge they possessed about the function and 
purpose of spiritual gifts. The researcher began the session by providing a biblical 
foundation and definition of spiritual gifts and taught that unity that exists in the diversity 
of spiritual gifts. A point of discussion was the division that spiritual gifts caused in 
Corinth, which proved to be a good discussion, because the researcher expressed the 
belief that the Holy Spirit as the giver of the gifts seeks to unite. The researcher conveyed 
to the leaders the importance of knowing their spiritual gifts in order to mobilize the 
church to accomplish the mission of the church. The leaders were excited and expressed 


that they had never seen a breakdown of the basic areas of function for the gifts. 
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Many of the leaders were excited to take the 200-question Spiritual Gift Inventory 


designed by Kenneth Kinghorn. They were interested in seeing what the survey would 
identify as their strongest spiritual gifts. The information from the spiritual gifts 
inventory was compiled and each person was given the results, which listed his or her top 
three spiritual gifts. For some, the results were surprising; for others it matched their 
expectations. Some leaders questioned the reliability of the inventory and some leaders 
expressed that some questions were not clear. Overall, the leaders trusted the inventory 
and believed that every individual should take it as a prerequisite before deciding in what 
area of ministry to work. 

The leaders were given the opportunity to complete the follow-up questions for 
the session. The follow-up survey results showed that 94% of the leaders possessed a 
clear understanding of the purpose and function of spiritual gifts and believed that 
spiritual gifts provided balance and diversity for engaging in ministry. The leaders 
unanimously agreed that every believer possesses spiritual gifts. It was interesting to the 
researcher that 44% of the participant leaders were in leadership positions without prior 
knowledge of their spiritual gifts. Eighty-eight per cent of the leaders agreed with their 
spiritual gift inventory, while 31% found that their spiritual gifts did not match their 
current ministry placement. The spiritual gifts inventory provided the leaders with an 


understanding of their top three spiritual gifts. 
A Look at Session IV 


The final session addressed “Creating an Atmosphere for Unity.” The researcher 


presented to the participant leadership group five vital components to develop and 
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maintain a cooperative climate for leadership team unity. The five components to 
creating an atmosphere of unity were the importance of trust, accountability, 
commitments, moving beyond the fear of conflict, and attention to collective results. The 
session provided leaders with pertinent information on the components that enable unity 
to be present. The researcher provided the definition, the characteristics, and the benefits 
of each component to unity. The five components were familiar to the leadership and 
they verbalized the necessity of their presence in a cooperative climate. The two 
components that produced the greatest discussion were accountability and the fear of 
conflict. Many leaders expressed that accountability is difficult to enforce especially upon 
elder leaders. The leaders also expressed that engaging in conflict allows other leaders to 
see them as being difficult and confrontational rather than trying to produce unity. 

The leadership group was administered a leadership team assessment designed by 
Patrick Lencioni. This leadership team assessment sought to discover the leadership’s 
vulnerability to the five dysfunctions that disrupt a team. The results showed that 69% of 
the participant leadership group believed that there is an absence of trust in the leadership 
team. Thirty-one per cent of the leadership believed that the absence of trust could be 
problematic. The assessment also showed that 44% of the leadership believed that the 
fear of conflict could be problematic for the leadership team. In addition, 31% believed 
fear of conflict was not a problem, while 25% of the leaders believed that it needed to be 
addressed. In response to the assessment regarding lack of commitment, 50% of the 
participant leadership believed that lack of commitment could be a problem. Thirty-eight 
per cent of the leadership did not see the lack of commitment as being problematic, while 


12% of the leadership believed the lack of commitment needed to be addressed. The 
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leadership team assessment also showed that 56% of the participant leadership believes 
avoidance of accountability could be a problem. However, 25% of the leadership saw the 
avoidance of accountability as needing to be addressed. Nineteen per cent of the 
leadership that believed accountability did not present a problem for the leadership team. 
Finally, the assessment discovered that an equal amount, 37.5% of leaders, believed that 
the inattention to results could be a problem or needed to be addressed, while 25% 
believed the proper attention was given to results. 

The leaders were given the opportunity to complete follow-up questions for the 
session. The follow-up survey results showed that 94% of the leaders possessed a clear 
understanding of the vital aspects necessary for developing and maintaining a cooperative 
climate for leadership unity. The leaders collectively agreed that they possess a clear 
understanding of necessity of trust, commitment, and attention to results to develop and 
maintain a cooperative climate fore leadership unity. Ninety-four per cent of the leaders 
that possessed a clear understating of the need for productive conflict into developing and 


maintaining a cooperative climate for unity. 
Post Test Results 


The final portion of the fourth session was the post-test survey. The purpose of 
the post-test survey was to measure the impact that the leadership training had on the 
researcher’s attempt to document the development of leadership training in a local church 
in order to do effective ministry. The researcher attempted to examine this theory by 
documenting the impact this leadership-training model had upon the participant 


leadership group, which is based on the researcher’s desire to develop unity in the 
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leadership of the local church for doing effective ministry. The non-participant post-test 


data could possibly be affected because only five of the eight non-participant leaders 
completed the post-test survey. 

The questions were organized and grouped for interpretation in four categories. 
The first category of questions tested the leader’s perception of unity and his or her 
responsibility to unity. It sought to document possible change in the leaders’ thoughts of 
the importance of unity for ministry and its necessity amongst the leadership. Based on 
the results of the post-survey the researcher found that in comparison to the non- 
participant group the participant leadership group had 94% that strongly agreed and 6% 
that agreed. The participant group possessed a 14% stronger belief that unity is important 
to ministry. Therefore, this finding supports the researcher’s belief that leadership 
training can increase the belief that unity is important for ministry and developing 
leadership unity. The researcher also sought to adequately define and differentiate 
between unity and uniformity. The post-test results found that 31% disagreed and 44% 
strongly disagreed, which was a 10% increase in the two categories from the pre-test 
survey. However, 80% of the non-participant leadership was also able to notice the 
difference. This finding both rejects and supports the researcher’s assumption. It supports 
the researcher’s assumption in that the participant leadership group increased in its ability 
to differentiate, but it also rejects the researcher’s assumption because the non-participant 
leadership group was able to differentiate with the same proficiency. 

The post results in the first category of questions also discovered that the 
participant group unanimously strongly agreed that unity amongst the leadership of the 


church is necessary. Th participant leadership group’s response strongly agreed in 
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comparison to the non-participant leadership group that responded 80% strongly agreed 


and 20% that agreed, further supports the researcher’s hypothesis that leadership training 
impacts the belief that unity amongst the church leadership is necessary and develops 
unity. 

The researcher also sought to document the possible change in the leaders’ 
perception of the church’s current status of unity as well as the current status of unity 
within the leadership. The researcher discovered, based on the results that only 50% of 
the participant leadership group agreed that the church possessed unity, which was 
compared to the non-participant response that 60% strongly agreed and 40% agreed that 
the church possessed unity. The participant leadership group’s perceptions of church 
unity changed tremendously from the pre-test with no one strongly agreeing. The 
researcher believes that the participant leadership group’s 19% uncertainty, 25% 
disagreement, and 6% strong disagreement was due to their exposure to the biblical 
model of church unity. As such, these finding further support the researcher’s theory that 
leadership training impacts the perception of leaders about the church and develops unity 
in the leadership of the local church. 

Another aspect that category one questions sought to document was the possible 
change in the leader’s perception of the current status of unity in the leadership of the 
church. Based on the results from the post-survey, the researcher found that in the non- 
participant leadership group 20% strongly agreed and 80% agreed that the church 
currently possesses unity. However, there were only 6% of the participant leadership that 
strongly agreed that the church’s leadership possessed unity. The participant group 


responses of the leaders that strongly agreed in the pre-test survey, decreased 35% in the 
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post-test. The researcher also discovered that the leaders that were uncertain remained 
consistent while those that strongly disagreed increased 13% from the pre-survey. These 
findings further support the researcher’s belief that leadership training impacts the 
leaders’ perception of unity within the leadership and develops the unity in the leadership 
of the church. The development occurs when the leader is able to perceive the presence or 
absence of unity. 

The final aspect category one questions sought to document was the possible 
change in how the leadership viewed the leader/pastor working toward unity. Based on 
the results, the researcher found that 87% of the participant leadership group strongly 
agreed that they saw the pastor/leaders working systematically toward unity. The non- 
participant leadership group responded with 80% strongly agreeing and 20% agreeing. 
The participant group post-test results show an increase of 16% in the participant leaders 
that strongly agreed. The findings support the researcher’s assumption that through 
leadership training, leaders are more able to see other leaders working towards unity and 
developing unity in the leadership. The researcher also believes that the increase in the 
participant group agreement was partially because the researcher is also the pastor/leader. 

The second category of questions probed to uncover the leader’s thoughts about 
how personality, personal responsibility to unity, spiritual gifts and ministry placement 
affects unity. The questions sought to document a possible change in how the leader 
viewed the importance of his or her personal role in unity. Based on the results of the 
post-test survey, the researcher found that 100% of the participant leadership group either 
strongly agreed or agreed that they personally played an important role in leadership 


unity. However, the non-participant leadership group post-test survey revealed that 
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though 80% strongly agreed or agreed, there was 20% that was uncertain of their 


responsibility to leadership unity. The participant group also posted a 9% increase from 
the pre-test that strongly agreed about their responsibility to unity. Therefore, this finding 
supports the researcher’s assumption that leadership training would make leaders more 
aware of their responsibility to unity, and the development of unity in leadership. 

The researcher also sought to document the possible change in the leader’s 
perception of the connection of spiritual gifts to unity. Based on the results given, the 
researcher found that 94% of the participant leaders strongly agreed or agreed that 
spiritual gifts were important to unity in comparison to the 80% of the non-participant 
leaders. Twenty per cent of the non-participant leadership group disagreed that spiritual 
gifts impacted unity. However, the percentage of the participant leaders that strongly 
agreed or agreed that spiritual gifts were important remained the same in the pre-test to 
the post-test. The researcher’s assumption was not rejected or affirmed since the 
participant group’s perception was the same. However, the non-participant leaders that 
disagreed, provided minimal support to the researcher’s assumption, that leadership 
training would provide the necessary information to impact the perception of leaders in 
regard to spiritual gifts assisting in the development of unity in the leadership. 

The leader further sought to document the change in the leader’s perception of his 
or her current ministry placement matching his or her area of giftedness. He also sought 
to document a possible change in the leader’s belief that some of the leadership is out of 
place. Based on the results given from the post-test, the researcher found that 69% 
believed that they were properly placed, while 31% believed that they were out of place. 


There was only a 2% increase from the pre-test survey in the leaders that believed that 
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they were not in the right place. The change though minute, is still supportive of the 


researcher’s assumption that through leadership-training, the discovery of spiritual gifts 
and awareness of ministry placement can develop unity in the leadership of the church. In 
addition, the post-test survey revealed to the researcher that 94% of the participant 
leadership strongly agreed or agreed that there were leaders that were misplaced. The 
non-participant leadership group responded with 80% that either strongly agreed or 
agreed and 20% that were uncertain. The participant leadership group increased 24% in 
the post-test of the leaders that strongly agreed and agreed and the non-participant leaders 
that possessed uncertainty. This supports the researcher’s assumption that the discovery 
of spiritual gifts through leadership training helps to develop unity. 

The third category of questions explored the leader’s perception of vital elements 
that maintain a cooperative climate for unity. It sought to document possible changes in 
the leader’s belief in the importance of trust in developing unity. Based on the results 
given, the researcher found that 100% of the participant leadership group strongly agreed 
that trust was vital. The non-participant group posted 88% that strongly agreed and 12% 
agreed. In spite of the participant group having a larger percentage of leaders that 
strongly agreed that trust was vital to unity, there was no change from the pre-test to the 
post-test. Therefore, the researcher’s assumption was neither rejected nor affirmed. The 
researcher also sought to document possible change in the leader’s belief that avoidance 
destroys unity. Based on the results, the researcher found that 100% of the participant 
group either strongly agreed or agreed that avoidance destroys unity. While the non- 
participant group had 80% that strongly agreed or agreed, 20% was uncertain. Therefore 


the leaders sampled, agreed with the researcher’s assumptions that leadership training 
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would make leaders more aware that avoidance destroys unity and that training develops 
unity in leadership. 

The researcher further sought to document possible changes in the leader’s belief 
that commitment and accountability is important to unity. Based on the results, the 
researcher found that 100% of the participant leadership strongly agreed and agreed that 
commitment is important to unity. Within the participant group findings, the leaders that 
strongly agreed increased 6%. However, the non-participant leadership group strongly 
agreed 100% that commitment was important. Therefore, the findings reject the 
researcher’s assumption that leadership training would make leaders more aware of the 
importance of commitment to unity. The researcher found that in regards to 
accountability that both the participant and non-participant leadership group strongly 
agreed or agreed with 100% of their leaders that accountability was important to unity. 
However, the participant leaders did show a 41% increase in the leaders that strongly 
agreed after the leadership training, which affirmed the researcher’s assumption that 
leadership training would make leaders more aware of the importance of accountability to 
unity. 

The researcher finally sought to document possible changes in the leader’s belief 
that the inattention to results produces disunity. Based on the results, the researcher found 
that 94% of the participant leadership strongly agreed or agreed, while 80% of the non- 
participant leadership strongly agreed or agreed that inattention to results produces 
disunity. The non-participant group also had 20% of its leaders that had uncertainty that 


the inattention to results producing disunity. Therefore, the participants sampled agreed 
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with the researcher’s assumption that leadership training would make leaders more aware 


of the inattention to results and develop unity in the leadership. 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


The purpose of this model of ministry was to develop unity in the leadership of 
the local church through leadership training. This project set out to prove the value of 
leadership training to the development of unity in leadership. The researcher selected the 
subject for several reasons. First, within the context of the local church the training of 
leaders has not been a priority for the church. The desire to maintain an existence is often 
substituted for ministry, which causes the leadership of numerous churches to possess 
disunity. The power that results from unity greatly alters the magnitude in which local 
church is able to engage in ministry. 

Second, the researcher noticed that leaders were oblivious to the lack of unity that 
exists in the leadership team. Even leaders who possess long leadership tenures were 
blinded by the success of the pass and miss the present detrimental effects of disunity. 
The pastor’s assignment is to constantly monitor the level of unity and keep unity before 
the leaders. The pastor has to challenge leaders not to just settle for reaching unity but 
keeping unity. The Baptist Temple Church is a progressively elderly church with a rich 
history where the thought of disunity is above the minds of many leaders. The researcher 
was aware that some leaders who participated in the model could have sought to protect 
the known perception of the church in their responses to the pre-test and post-test 


surveys. 
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Third, the researcher selected a leadership-training model to develop unity 
because the researcher believes that it is replicable for other local churches that 
experience disunity in their leadership. The researcher also wanted to take advantage of 
the opportunity to expose the current disunity of the leadership to the leaders so that it be 
addressed and the church can began to tackle the many disparities that plague the church 
and community. The researcher further wanted to learn about the perception, 
temperament, and spiritual gifts of leaders whose unity needed to be developed. The 
intent was to develop relationships while developing unity. 

The final reason for selecting leadership training is that the researcher believes 
that training sessions bring all leaders to a common starting point. Regardless of the 
leader’s previous knowledge, leadership training allows all leaders to receive the same 
information, which removes confusion and enables leaders the privilege of the same 
information. When leaders receive the same information at the same time, the 
accountability of the group increases. 

The project’s three phases were developed and dissected by the researcher to 
discover their effectiveness. The first phase was the recruitment and pre-test survey, 
which organized leaders into participant and non-participant leadership groups. Phase one 
also allowed the researcher to discover each leader’s perception of unity in relation to the 
church and other leaders. The questions further provided the researcher with the factors 
the leaders believed affected unity. The second phase was the facilitation of four 
leadership-training sessions. The sessions provided a working definition for unity, 
explained each leader’s responsibility to unity, discussed recognizing ministry gifts, and 


explored creating a climate for unity. The final phase of the model was the post-test 
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survey. The post-test provided the researcher with the data necessary to determine if unity 
was achieved. 

During the execution of the surveys, the first limitation the researcher noticed was 
the poor participation of the non-participant group in the post-survey. At the conclusion 
of the pre-survey, the non-participant leaders were reminded of their commitment to 
participate in the post-survey at the conclusion of the four leadership sessions. The 
context associates contacted the non-participant leaders two weeks before the survey was 
administered. Despite the reminder to participate, the actual participation was poor and 
possibly detrimental to the results of the post survey. Only five out of the eight original 
non-participant leaders participated in the post-survey. The researcher understands that 
the loss of nearly half of the non-participant leaders adversely affected the post-test 
survey results. 

The second limitation and problem of the project was that the training sessions 
only lasted for four weeks. Four weeks was an inadequate period to measure the 
development of unity because it did not allow substantial time to see the leaders’ 
interactions outside the leadership training sessions. Developing unity is not a one-time 
occasion, but rather an ongoing process. Before a learner can integrate and apply new 
information, there are certain stages he or she must go through. Because every leader 
learns and integrates new information at a different pace, the development of unity would 
not be seen until after the training when the leadership is engaging in ministry. In spite of 
this limitation, the researcher was able to measure the development of the leader’s 


understanding of unity and the initial development that resulted from the training. The 
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researcher recommends that leadership training be continuous in order for leadership 
unity to be developed and maintained. 

Another limitation of this project is that it was designed for each subject to have 
one training session. The researcher was grateful because in this model all of the 
participant leaders were present for every session. However, the researcher did not plan 
for leaders that missed leadership sessions. The researcher recommends that a one-day 
makeup session would provide an opportunity for leaders who missed a session to receive 
the information. The one-day session would keep the leaders receiving the same 
information. The researcher further recommends that an additional lesson should be 
included on the love of God and how this love is to be shown to others. A lesson on 
loving one another as God loves the believers would help leaders to see the need for the 
development of unity. 

The researcher found several things that were too large to be resolved in this 
project. First, the researcher found it too large for this project to design a process to 
reassign leaders who discovered that they were misplaced during the leadership training. 
The lack of this mechanism enabled leaders to remain misplaced after the completion of 
the project. Secondly, the discovery of the leaders’ temperament could have been 
compared to their current ministry assignment to determine if their personal temperament 
was conducive for their current ministry assignment. The researcher also found that it 
was too large to gauge if the initial unity that was developed through the leadership 
training was maintained and developed further beyond the training sessions. 

The researcher suggests for further study to discover the impact that leadership 


disunity has on the congregation. In addition, what happens to the relational dynamics 
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between the leaders and congregation when disunity is present. The researcher further 
suggests that future study could determine the impact that preaching for unity has on the 
development of unity in congregation and the leadership. Another area of further study 
could be analyzing the effect that the proper placement of leaders based on their spiritual 
gifts would have on the current unity that has been established through the leadership 


training discussed in this project. 
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2000 City of Pittsburgh Ethnicity Distribution 


TOTAL POPULATION 


Race | Total Number Percentage of Population 
Black or African American | 90,750 27.1% 
White 226,258 67.6% 
American Indian and Alaska Native 628 0.2% 
Asian | 9,195 2.7% 
Native Hawaiian or other Pacific 111 0.0% 
Islander 
[Some other race 2,218 0.7% 
Population of two or more races 5,403 1.6% 
334,563 100% 
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2000 City of Pittsburgh Age Distribution 


Age Break Down Total Number Percentage of Population 
Under 5 years 17,607 5.3% 
5 to 9 years 19,004 5.7% 
10 to 14 years 18,907 5.7% 
15 to 19 years | 25,881 1.7% 
20 to 24 years T 34,570 10.3% 
25 to 34 years 48,860 14.6% : 
35 to 44 years 46,870 | 14.0% 
45 to 54 years 41,082 _ 12.3% 
55 to 59 years 14,142 4.2% 
60 to 64 years 12,606 7] 3.8% 
65 to 74 years 26,483 | 7.9% 
75 to 84 years | 21,362 TS 6.4% 
85 years and over 7,189 2.1% 
Total Population 334,563 100% 
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1990 Race/Ethnicity Distribution: Homewood 


Persons Number Percentage 
Black 11,233 97.6% 
White 186 1.6% 
Hispanic All Races | 74 0.6% 
All Races | 44,511 100% 
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Age Distribution: Homewood 


1990 2000 
Age Range Number Percent Number Percent 
0-17 3,055 26.5% 2,878 31.0% 
18-64 6,348 55.1% 4,767 51.4% 
65 and over 2,108 | 183% 1,638 17.6% 
All 11,511 100% 9,283 100% 


APPENDIX C 
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Baptist Temple Church Membership Composition 


Gender Total Number | Percentage of Membership 
Males i | : 30% 

Females 1 259 70% 

Total a 371 100% 
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Baptist Temple Church Age Breakdown 


Age Range Total Number Percentage 

1-14 20 5% | 
15-24 31 8.5% 

25-34 23 6.2% 

35-44 32 8.6% | 
45-55 56 15.1% 

56-65 52 14.1% 

66 and over | 157 42.5% 

Total Active Membership 371 100% 


APPENDIX D 
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Pre-Test Survey 


Thank you for taking the time to complete this survey. This survey has been constructed 
to gain a better understanding of the unity that does or does not exit in our church. Please 
note this is simple an assessment tool and no way points the blame at any individuals. 
Therefore, we asked that you answer each question honestly to assure the accuracy of the 
results, These results will help us in our quest to improve the unity in the leadership of 
the Baptist Temple Church. 


1) What is your gender? 
Male Female 


2) Circle the age category that is appropriate for you 
18-35 36-45 46-55 56-65 66 and above 


3) How long have you been a leader in the Baptist Temple Church? 
0- 4 years 5-10 years 11-15 years 16 years and above 


4) Do you believe that unity is important for ministry? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


5) Do you believe that unity amongst leaders of the church is necessary? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


6) Does the church currently possess unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


7) Do leaders of the church currently possess unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


8) Do the worship services foster an atmosphere of unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


9) Do you see the leader/pastor working systematically toward unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


10) Do you see unity as the same as uniformity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


11) Do you feel that you play an important role in leadership unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


12) Do you feel that your personality is conducive for unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 
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13) Do you feel that spiritual gifts are important to unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


14) Do you know your spiritual gifts? 
Yes No 


15) Do you feel that your current ministry placement matches your area of giftedness? 
Yes No 


16) Do you feel that some leaders are misplaced in leadership positions? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


17) Do you feel that unity can exist in the mist of diversity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


18) Do you believe that trust is important in developing unity in leaders? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


19) Do you believe that avoidance destroys unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


20) Do you believe that commitment is important to unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


21) Do you believe that accountability is important to unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


22) Do you believe that the inattention to results produces disunity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


Thank you again for you time and your honesty. 


Sincerely, 


Kathy Clark 


APPENDIX E 
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Believes Unity is Important to 
Accomplish Effective Ministry 
100% 


100% 
90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% ~ 
10% 

0% 


Legend 


1 = Non-participant leaders who strongly agreed 
2 =Non-participant leaders who strongly disagreed 
3 = Participant leaders who strongly agreed 


Believes Unity Amongst Church 
Leaders is Necessary 


87% 


Legend 


1 =Non-participant leaders who strongly agreed 
2 = Non-participant leaders who strongly disagreed 
3 = Participant leaders who strongly agreed 
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Believes that Leaders of the Church 
Currently Possess Unity 


Legend 


1 = Non-participant leaders who strongly agreed 

2 = Non-participant leaders who agreed 

3 = Non-participant leaders who were uncertain 

4 = Non-participant leaders who strongly disagreed 
5 = Participant leaders who agreed 

6 = Participant leaders were uncertain 

7 = Participant leaders who disagreed 
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Believes Unity and Uniformity are the 


Same 


100% “ 


90% ee 


80% -— = 


70% 


60% 


50% - 


40% - 


30% - 


20% 


10% 
0% 


Legend 


1 = Non-participant leaders who strongly agreed 

2 = Non-participant leaders who agreed 

3 = Non-participant leaders who disagreed 

4 = Non-participant leaders who strongly disagreed 
5 = Participant leaders who agreed 

6 = Participant leaders were uncertain 

7 = Participant leaders who disagreed 

8 = Participant leaders who strongly disagreed 
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Leaders BelieveThey Play an 
Important Role In Leadership Unity 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 


Believes Spiritual Gifts are Important to 
Unity 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Non-participant leaders who were uncertain 
4 = Participant leaders who strongly agreed 

5 = Participant leaders who agreed 

6 = Participant leaders who were uncertain 
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Believes Leaders are Currently 
Misplaced in Leadership Positions | 


60% - 50% 


5% 
my 24% 


Legend 


1 = Non-participant leaders who strongly agreed 

2 = Non-participant leaders who agreed 

3 = Non-participant leaders who were uncertain 

4 = Non-participant leaders who strongly disagreed 
5 = Participant leaders who strongly agreed 

6 = Participant leaders who agreed 

7 = Participant leaders who were uncertain 

8 = Participant leaders who disagreed 
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Believes Unity can Exist in the Midst of 
Diversity 


Legend 


1 = Non-participant leaders who agreed 

2 =Non-participant leaders who were uncertain 

3 = Non-participant leaders who strongly disagreed 

4 =Non-participant leaders who did not answer the question 
5 = Participant leaders who strongly agreed 

6 = Participant leaders who agreed 

7 = Participant leaders who were uncertain 

8 = Participant leaders who disagreed 

9 = Participant leaders who strongly disagreed 
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Believes Trust is Important for 
Developing Unity in Leaders 


100% 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Participant leaders who strongly agreed 
3 = Participant leaders who agreed 


Believes Aviodance Destroys Unity in 
Leaders 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Non-participant leaders who were uncertain 
4 = Participant leaders who strongly agreed 

5 = Participant leaders who agreed 
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Believes Commitment is Important to 
Unity in Leaders 


76% 


12%. 42% 
a hme 
1 2 3 4 
Legend 


1 = Non-participant leaders who strongly agreed 

2 = Non-participant leaders who agreed 

3 = Non-participant leaders who strongly disagreed 
4 = Participant leaders who strongly agreed 

5 = Participant leaders who agreed 
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Believes Accountability is Important 
for Developing Unity in Leaders 


Legend 


1 =Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 
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Believes Inattention to Results 
Produces Disunity 


100% - 
90% - 
80% ~ 
70% 62% - 
60% 
50% 


40% - 
30% - 20% 


20% - 3 
10% - 
0% ' |: — 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Non-participant leaders who were uncertain 
4 = Participant leaders who strongly agreed 

5 = Participant leaders who agreed 

6 = Participant leader who were uncertain 
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Session I 
Understanding Unity 


Objective: To examine the importance of developing unity in the leadership of the local 
church for the purpose of engaging in ministry. 


Goals: 1. To help the participants have a clear understanding of unity from a biblical 
perspective. 


2. To help the participants understand the crippling effects of disunity in 
leadership. 


3. To help the participants understand the function that unity plays in 
accomplishing ministry 
Topics to be Covered: |. Defining Unity 
2. The Need for Unity 
3. The Causes of Disunity 
4. Biblical Foundations for Unity 


5. Unity and Ministry “The Great Commission 


Required Time: 2 Hours 
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Session II 
Knowing Your Type: It’s Effect on Unity 
Objective: To examine the importance of individual unity in the development and 
preservation of unity in the leadership of the local church. 


Goals: 1. To help the participants have a clear understanding of individual unity. 


2. To help the participants understand the levels of unity that must exist in the 
leadership of a local church. 


3. To help the participants understand the individual’s effect of the unity of a 
group. 


4. To help the participants discover their personal temperament and its effects on 
unity. 
Topics to be Covered: 1. Understanding Personal Unity 
2. Understanding the Levels of Unity 
3. Understanding Individual Unity’s Effect on Unity 
4. Discovering Your Temperament 


a. Keirsey Temperament Sorter II 
b. Individual Response to the Temperament Sorter 


Required Time: 2 Hours 
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Session III 
Unity in Diversity: Knowing the Right Place for Unity 
Objective: 1. To examine and understand the purpose and function of spiritual gifts and 
its effect on leadership team unity. 
2. To examine the balance and diversity that spiritual gifts bring to the 
leadership team for the purpose engaging in effective ministry. 
Goals: 1. To help the participants know and be able to differentiate in the purpose and 


function of each spiritual gift. 


2. To help the participants understand the unity that exists in the diversity of 
spiritual gifts. 


3. To help the participants discover their spiritual gifts and ministry placement 
within their area of giftedness for the purpose of developing unity. 


Topics to be Covered: 1. Biblical Foundation for Spiritual Gifts 
a. Romans 12:5-8 
b. 1 Corinthians 12:4-11; 28 
c. Ephesians 4:11-12 


2. Function and Purpose of Spiritual Gifts 
3. Unity in Diversity of Spiritual Gifts 
4. Discovering Your Spiritual Gifts 


a. Spiritual Gifts Inventory 
b. Individual Response to the Inventory 


Required Time: 2 % Hours 
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Session IV 
Creating an Atmosphere for Unity 


Objective: 1. To examine the key aspects necessary for developing and maintaining a 
cooperative climate for leadership team unity. 


Goals: 1. To help the participants understand the need to develop and maintain a 
cooperative climate for leadership unity. 


2. To help the participants identify the five dysfunctions that disrupts team 
unity. 


3. To help the participants to know and identify the five elements that promotes 
team unity. 
Topics to be Covered: 1. Understand the Importance of Trust to Unity 
2. Moving Beyond the Fear of Conflict 
3. Understanding the Importance of Commitment to Unity 
4. Understanding the Role of Accountability in Unity 


5. Understanding the Importance of Focusing on Achievement 
of Collective Results. 


6. Discovering Your Team’s Susceptibility to the Five 
Dysfunctions 
a. Diagnostic Tool for Team Susceptibility 
b. Individual Response to the Diagnostic Tool 


Required Time: 2 Hours 
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Post Test Survey 


Thank you for taking the time to complete this survey. This survey has been constructed 
to gain a better understanding of the unity that does or does not exit in our church. Please 
note this is simple an assessment tool and no way points the blame at any individuals. 
Therefore, we asked that you answer each question honestly to assure the accuracy of the 
results. These results will help us in our quest to improve the unity in the leadership of 
the Baptist Temple Church. 


1) What is your gender? 
Male Female 


2) Circle the age category that is appropriate for you 
18-35 36-45 46-55 56-65 66 and above 


3) How long have you been a leader in the Baptist Temple Church? 
0- 4 years 5-10 years 11-15 years 16 years and above 


4) Do you believe that unity is important for ministry? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


5) Do you believe that unity amongst leaders of the church is necessary? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


6) Does the church currently possess unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


7) Do leaders of the church currently possess unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


8) Do the worship services foster an atmosphere of unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


9) Do you see the leader/pastor working systematically toward unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


10) Do you see unity as the same as uniformity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


11) Do you feel that you play an important role in leadership unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


12) Do you feel that your personality is conducive for unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 
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13) Do you feel that spiritual gifts are important to unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


14) Do you know your spiritual gifts? 
Yes No 


15) Do you feel that your current ministry placement matches your area of giftedness? 
Yes No 


16) Do you feel that some leaders are misplaced in leadership positions? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


17) Do you feel that unity can exist in the mist of diversity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


18) Do you believe that trust is important in developing unity in leaders? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


19) Do you believe that avoidance destroys unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


20) Do you believe that commitment is important to unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


21) Do you believe that accountability is important to unity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


22) Do you believe that the inattention to results produces disunity? 
Strongly Agree Agree Uncertain Disagree Strongly Disagree 


Thank you again for you time and your honesty. 


Sincerely, 


Kathy Clark 


APPENDIX H 
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Believes Unity is Important to 
Accomplish Effective Ministry 


94% 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 
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Believes Unity Amongst Church 
Leaders is Necessary 


Legend 


1 = Non-participant leaders who strongly agreed. 
2 = Non-participant leaders who agreed 
3 = Participant leaders who strongly agreed 
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Believes that Leaders of the Church 
Currently Possess Unity 


Legend 


1 = Non-participant leaders who agreed 

2 = Non-participant leaders who were uncertain 
3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 

5 = Participant leaders who were uncertain 

6 = Participant leaders who disagreed 

7 = Participant leaders who strongly disagreed 
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Believes Unity and Uniformity are the 
Same 


Legend 


1 = Non-participant leaders who disagreed 

2 = Non-participant leaders who strongly disagreed 
3 = Participant leaders who strongly agreed. 

4 = Participant leaders who agreed 

5 = Participant leaders who disagreed 

6 = Participant leaders who strongly disagreed 


Leaders Believe They Play an 
Important Role in Leadership Unity 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who were uncertain 
3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 
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Believes Spiritual Gifts are Important to 


Unity 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Non-participant leaders who disagreed 

4 = Participant leaders who strongly agreed 

5 = Participant leaders who agreed 

6 = Participant leaders who were uncertain 


Believes Leaders are Currently 
Misplaced in Leadership Positions 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 

5 = Participant leaders who disagreed 
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Believes Unity can Exist in the Midst of 
Diversity 


100% 
100% 


90% - 


80% 


70% 


60% 


50% 


40% » 


30% 


20% 


10% 
0% 


Legend 


1 =Non-participant leaders who strongly agreed 
2 = Participant leaders who strongly agreed 

3 = Participant leaders who agreed 

4 = Participant leaders who were uncertain 

5 = Participant leaders who disagreed 
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Believes Trust is Important for 
Developing Unity in Leaders 


100% 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Participant leaders who strongly agreed 
3 = Participant leaders who agreed 
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Believes that Avoidance Destroys 
Unity in Leaders 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 
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Believes Commitment is Important for 
Developing Unity in Leaders 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Participant leaders who strongly agreed 
3 = Participant leaders who agreed 


Believes Accountability is Important 
for Developing Unity in Leaders 


Legend 


1 =Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed. 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 
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Believes that Inattention to Results 
Produces Disunity 


Legend 


1 = Non-participant leaders who strongly agreed 
2 = Non-participant leaders who agreed 

3 = Participant leaders who strongly agreed 

4 = Participant leaders who agreed 

5 = Participant leaders who were uncertain 


APPENDIX I 


PRE-TEST SURVEY RESULTS VERSUS POST TEST SURVEY RESULTS FOR 
PARTICIPANT LEADERS 
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Believes Unity is Important to 
Accomplish Effective Ministry 


100% 


94% 


Tit 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Post Test Participant leaders who strongly agreed 
3 = Post Test Participant leaders who agreed 
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Believes Unity Amongst Church 
Leaders is Necessary 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Post Test Participant leaders who strongly agreed. 


Believes that Leaders of the Church 
Currently Possess Unity 


Legend 


1 = Pre-Test Participant leaders who agreed 

2 = Pre-Test Participant leaders who were uncertain 

3 = Pre-Test Participant leaders who disagreed 

4 = Post Test Participant leaders who strongly agreed 

5 = Post Test Participant leaders who agreed 

6 = Post Test Participant leaders who were uncertain 

7 = Post Test Participant leaders who disagreed 

8 = Post Test Participant leaders who strongly disagreed 
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Believes Unity and Uniformity are the 
Same 


Legend 


1 = Pre-Test Participant leaders who agreed 

2 = Pre-Test Participant leaders who were uncertain 

3 = Pre-Test Participant leaders who disagreed 

4 = Pre-Test Participant leaders who strongly disagreed 
5 = Post Test Participant leaders who strongly agreed 

6 = Post Test Participant leaders who agreed 

7 = Post Test Participant leaders who disagreed 

8 = Post Test Participant leaders who strongly disagreed 


Leaders BelieveThey Play an 
Important Role in Leadership Unity 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Post Test Participant leaders who strongly agreed 
4 = Post Test Participant leaders who agreed 
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Believes Spiritual Gifts are Important to 
Unity 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Pre-Test Participant leaders who were uncertain 
4 = Post Test Participant leaders who strongly agreed 
5 = Post Test Participant leaders who agreed 

6 = Post Test Participant leaders who were uncertain 


Believes Leaders are Currently 
Misplaced in Leadership Positions 


100% 4 


90% 


80% - 


70% 
60% 


50% 


40% | 


30% + 


20% 


10% - 
O% - 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Pre-Test Participant leaders who were uncertain 
4 = Pre-Test Participant leaders who disagreed 

5 = Post Test Participant leaders who strongly agreed 
6 = Post Test Participant leaders who agreed 

7 = Post Test Participant leaders who disagreed 
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Believes Unity can Exist in the Midst of 
Diveristy 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 

2 = Pre-Test Participant leaders who agreed 

3 = Pre-Test Participant leaders who were uncertain 

4 = Pre-Test Participant leaders who disagreed 

5 = Pre-Test Participant leaders who strongly disagreed 
6 = Post Test Participant leaders who strongly agreed 

7 = Post Test Participant leaders who agreed 

8 = Post Test Participant leaders who were uncertain 

9 = Post Test Participant leaders who strongly disagreed 
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Believes Unity can Exist in the Midst of 
Diveristy 


| 88% 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Post Test Participant leaders who strongly agreed 
4 = Post Test Participant leaders who agreed 


Believes Trust is Important for 
Developing Unity in Leaders 


88% 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Post Test Participant leaders who strongly agreed 
4 = Post Test Participant leaders who agreed 
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Believes that Avoidance Destroys 
Unity in Leaders 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Post Test Participant leaders who strongly agreed 
4 = Post Test Participant leaders who agreed 
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Believes that Commitment is Important 
to Unity in Leaders 


94% 
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Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Post Test Participant leaders who strongly agreed 
4 = Post Test Participant leaders who agreed 


Believes Accountabililty is Important 
for Developing Unity in Leaders 


94% _ 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Post Test Participant leaders who strongly agreed 
4 = Post Test Participant leaders who agreed 
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Believes that Inattention to Results 
Produces Disunity 


Legend 


1 = Pre-Test Participant leaders who strongly agreed 
2 = Pre-Test Participant leaders who agreed 

3 = Pre-Test Participant leaders who disagreed 

4 = Post Test Participant leaders who strongly agreed 
5 = Post Test Participant leaders who agreed 

6 = Post Test Participant leader who were uncertain 


APPENDIX J 


SERMON SERIES OUTLINES 
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What’s On Your Tree? 
Luke 6:43-45 


I. Introduction 
A. God plants us in the kingdom with one purpose in mind and that is for us to bear 
good fruit 
1. The purpose of the believer being planted is to produce fruit 
2. God wants us to bear good fruit that others may see what He has done on the 
inside of us. 
3. Before a tree becomes a tree it must first be a seed 
a. A seed must be planted in good soil 
b. A seed must be watered and receive adequate light 
Il. A believer can not bear something that is not inside them to bear (Luke 6:43) 
A. A good tree can not bear bad fruit, nor can a bad tree can not bear good fruit 
1. A good tree can only produce that which is good 
2. A bad tree will produce what is bad or produce nothing at all 
B. The worth and identify of a tree is determined by its ability to accomplish its 
purpose 
1. A believer like a tree is purpose to produce good fruit 
2. A believer can only produce what is on the inside 
C. A tree’s ability to produce good fruit is linked to its process of growth before fruit 
appears on the limb 
1. There is a process that occurs to produce good fruit 
2. A believer’s fruit is the by product of the process 
3. The proof for the believer is in the fruit 
Ill. Every believer’s fruit is unique and purposed by God (Luke 6:44) 
A. The fruit of the tree tells the identity of the seed and the tree 
1. The tree produces that which is unique to the seed 
2. Every believer is purpose to bear fruit 
a. All believers should bear fruit, but all fruit does not have to be the same 
b. In spite of diversity in fruit it still should be good. 
3. Every believer can only bear what God has purposed for them to bear 
IV. A believer’s fruit is a reflection of their character and what is in their heart (Luke 
6:45) 
A. The fruit is a reflection of what is in your heart 
1. The fruit is a reflection of your character that God has been building in them 
2. Fruit can only result from a good man or woman 
3. A believer’s fruit is a snap shot of their heart 
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You are Here on Assignment! 
Jeremiah 1:4-10 


I. Introduction 
A. There reason why we are on this Earth is because we are on assignment from God 


1. God has assigned each to a specific task in the Kingdom of God 
2. When we do our assignment it is God that gets the glory 
3. Everybody is living, moving, and breathing because God has chosen them 
before time 
a. He has selected you because He knew that the assignment could be fulfilled 
through you 
b. Before you were born until this present time God has been preparing you for 
this assignment 
c. God made your assignment with you in mind 
II. God chose, selected and assigned before you were born (Jeremiah 1: 4-5) 
A. God tells Jeremiah that He knew him before he was born 
1. Before Jeremiah was ever formed in his mother’s womb God knew him 
2. God knew everything about Jeremiah 
a. His good 
b. His bad 
c. His self-esteem 
d. His short comings 
e. His limitation 
B. What God has placed inside you separates you apart from others 
1. Set aside for special service for God 
2. God tells Jeremiah that he is set aside to be a prophet to the nations 
a. To be used by God 
b. For a great task 
Ill. You need God to fulfill what has be assigned to you (Jeremiah 1 :6-8) 
A. Jeremiah recognizes his limitations 
1. Jeremiah’s limitations turns to excuses 
a. lam young 
b. Iam do not know what to say 
c. It is too much to do 
B. The size of the task makes Jeremiah fearful 
1. God commissions Jeremiah to go forth 
a. God will protect him 
b. God will rescues him 
C. God tells Jeremiah that none of his insecurities can be substituted for the 
assignment 
1. None of his excuses will get him out of his assignment 
IV. God has already divinely transferred everything you need to fulfill the assignment 
(Jeremiah 1:9-10) 
A. The Lord reached out his hand and touched Jeremiah’s mouth 
1. God put the words into Jeremiah’s mouth 
2. God touched Jeremiah in the place of his weakness 
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3. God’s divine touch took away his excuses 
B. God transferred to Jeremiah the authority necessary to fulfill the assignment 
1. God gave Jeremiah authority over nations 
2. Authority over kingdoms 
3. Authority to uproot 
4. Authority to tear down 
5. Authority to destroy 
6. Authority to overthrow 
7. Authority to build 
8. Authority to plant 
C. Jeremiah’s assignment was destructive and constructive 
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The Power of Encouraging One Another 
Acts 11:19-26 


I. Introduction 
A. One of the must powerful and divisive tools to defeat the believer is 
discouragement 
1. Discouragement tries to work its way into the hearts of those who believes in 
the Lord all mighty 
2. The enemy wants to keep you discouraged 
a. The believer becomes distracted and detached 
B. Encouragement means to come along side of 
1. Encouragement strengthens others 
2. Helps others see God in their time of need 
II. God will encourage you as you encourage others (Acts 1 1:22-23a) 
A. Barnabas reached Antioch as the manifestation of God’s grace 
1. He was sent from the church at Jerusalem to encourage the church at Antioch 
B. Barnabas was sent to encourage, but in the mist of his assignment he was 
encouraged himself 
1. Barnabas saw God’s grace there in Antioch 
a. He did not criticize the new believers 
b. He rejoiced at what he saw 
2. Barnabas was encouraged because God was at work in Antioch 
IIL. Encouraging others helps them to stay faithful to the call of God on their lives (Acts 
11:23b) 
A. Barnabas admonished the people at Antioch to stay faithful 
1. Keep following God’s Word 
2. Keep persevere in faith 
3. Be dependent and devoted to the Lord 
IV. Others will see what is inside of you and want to be like you (Acts 11:24) 
A. Barnabas was a good man and full of the Holy Spirit 
1. Others saw what Barnabas was made of and desired to be like him 
2. His character was good 
B. A great number was brought to the Lord 
1. Encouragement brings about addition to the fellowship 
C. Encouragement brings in those outside the fellowship and builds up those within 
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